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GRAND ERIE DISTRICT SCHOOL BOARD

TO: Brenda Blancher, Director of Education and Secretary

FROM: Wayne Baker, Superintendent of Education

RE: Report of the North Brant Elementary Accommodation Review Committee
DATE: February 8, 2016

Recommended Action: Moved by Seconded by

THAT the Grand Erie District School Board receive the Report of the North Brant Elementary
Accommodation Review Committee as information.

Recommended Action: Moved by Seconded by
THAT the Grand Erie District School Board receive the Report of the North Brant Elementary
Accommodation Review Committee for consideration at the Board Meeting March 21, 2016.

Background

The North Brant Elementary Accommodation Review Committee was established to ensure viable
school organizations are consistent with available funding, efficient use of school buildings and
appropriate accommodation for elementary students in the North Brant review area.

A review of all buildings, utilization and capital investments was completed by the Board’s Quality
Accommodations Committee. The Quality Accommodations Committee determined the long-
term enrolment projections for the four elementary schools (Burford District Elementary School,
Paris Central School, Cobblestone Elementary School and North Ward Public School) involved in
the North Brant ARC; in total, there are projected to be 312 surplus pupil spaces within 10 years.

Demographic profiles were completed for each of the four schools that included:
e Current enrolment, capacity and utilization summaries
e 5-year and 10-year enrolment and utilization projections

School Information Profiles were completed for each of the four schools that included:

e Dates of construction e Proximity of students to their school
e Size of the school site and building e Transportation characteristics

e Use of portables e School utility costs

e Specialized teaching spaces e Parking

e Size of the gymnasium and library ¢ On-the-Ground capacity

e Play areas and green space e Surplus/shortage of pupil places

e Major facility improvements e Instructional profile of the school
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e Projected facility renewal needs e Out-of-Attendance Area students
e Current Facility Condition Index

COMMITTEE MEMBERSHIP:
e Rita Collver — Trustee
e Tom Waldschmidt - Trustee
e Pam Barrowcliffe — Parent Representative, North Ward Public School
e Joan Faux — Parent Representative, Paris Central School
e Jennifer Kyle — Parent Representative, Burford District Elementary School
e Melissa Warren — Parent Representative, Cobblestone Elementary School

RESOURCE STAFF:
e Brenda Blancher — Director of Education
e Jamie Gunn — Superintendent of Business
¢ Michelle Le Dressay — Planning Officer
e Shawn McKillop — Manager of Communications and Community Relations
e Wendy Slaven — Recording Secretary
e Sharon Lytle — Principal, Paris Central School
e Cathy Shaheen - Principal, North Ward Public School
e Mary Ann Shay - Principal, Burford District Elementary School
e Jeff Senior — Principal, Cobblestone Elementary School
e Wayne Baker — Superintendent of Education (Facilitator)

DATES AND LOCATIONS OF MEETINGS:
e November 3, 2015  Paris Central School
e December2,2015  Cobblestone Elementary School
e January 14, 2016 North Ward Public School

The ARC Mandate

Policy FT5 — Pupil Accommodation Reviews established the mandate for the ARC: 7he ARC may
comment and seek clarification on the staff report. The ARC will provide feedback on the staff
report and may provide other accommodation option(s) that must include supporting rationale.
The ARC members do not need to achieve consensus. Board staff will record feedback from the
ARC and community which will be part of the final report presented to the Board of Trustees. The
ARC has no decision making power but its feedback will be used by the Board during its
deliberations. The final decision regarding pupil accommodation rests with the Board of Trustees.

As per FT5, the North Brant Elementary Accommodation Review Committee was tasked with
considering the recommendation presented by Senior Administration, and approved by Trustees
on September 21, 2015 — to amend the North Ward and Cobblestone boundaries to include the
current catchment area of Paris Central School and assign FI students from north Brant County to
Paris Central, making it a single-track Fl school effective September 2016.

Community Consultation

At each of the ARC meetings, Committee members and the community were invited to offer
suggestions or ask questions for information or clarification. In most cases, those questions were
answered by the Resource Staff in attendance; in some cases, questions would be answered at
subsequent meetings. Community members were also invited to submit questions/comments for
consideration to Wendy Slaven, Recording Secretary, or at info@granderie.ca. Any submissions
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were addressed at subsequent meetings. All information gathered was included as part of the
notes recorded at each meeting.

Meeting notes were posted on the Board website, as were the following delegations presented
before the ARC on December 2, 2015:
o0 Krista Mahy
Aimee Feist
Sonya Gallant
Devon McDougall
Julie Strauss
Paris Central Student Body — Ella
Michelle and Dave Reynolds
Lisa Keefe
Parents of North Brant FI Programming — Laura Reid
Robin Ripski/Alex Faux
Shona McCrea
T.J. McDougall
St. Paul’s United Church — Rev. Barbara Fullerton
Tom MacDougall

O OO0OO0OO0OOOOOoOOoOOoOOoODOo

At the end of the last meeting held on January 14, 2016, all ARC members were provided the
opportunity to present a summary of the thoughts, suggestions and concerns of their respective
school communities.

Suggested Options

Although FT5 does not require the ARC to formally put forth recommendations, it may present
options for the consideration of Trustees. In addition to the original recommendation for the North
Brant ARC - to repurpose Paris Central as a single-track French Immersion school - other possible
options arose from the discussions with the ARC and community members.

Option 1: Status Quo
Some speakers expressed a view that all the review schools should remain open
and the school boundaries should remain the same. Some questioned the validity
of data presented by staff, and, therefore, requested a monitoring period (3-5 years)
to confirm numbers. Several members of the Paris Central community presented
evidence of the value of the school to the surrounding businesses and the town
itself, tracing a long history of school-community relationships. Several
commenters cited the fact that, presently, most of Paris Central students walked to
school, while, if a school-full of French Immersion students had to be bussed into
the Paris Central vicinity, traffic congestion would become a major issue.

Option 2: Adjustment of Catchment Areas
As a way to keep all review schools open, it was suggested that the catchment
areas of the review schools could be adjusted to achieve occupancy rates of greater
than 75% at all four schools.

Option 3: Implement Dual-track French Immersion at All Schools in the Review
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Option 4:

Option 5:

As a way to keep all review schools open, it was suggested that dual-track French
Immersion be offered at all four review schools, with the hope that occupancy rates
of greater than 75% could be achieved at all four schools.

Dual-track French Immersion at Paris Central

As a way to keep all review schools open, it was suggested that offering dual-track
French Immersion at Paris Central would attract enough students to increase the
occupancy rate at Paris Central from its present level of 64% to a minimum of
75%. There was much discussion, but not necessarily a clear consensus, as to
which grades should be offered at Paris Central with the dual-track option.

Deferral of a North Brant ARC Decision Pending a French Immersion
Accommodations Decision

From the outset of the North Brant ARC, there was an acknowledgement on the
part of all stakeholders that the fate of Paris Central School was closely related to
the resolution of the French Immersion accommodation issues. There were several
requests to defer any Paris Central decision until after the FI Consultation group had
completed its work. Subsequently, it was determined that no changes would be
made at Paris Central until at least September 2017.

Recommendation from Senior Administration

That the Grand Erie District School Board implement a dual-track French Immersion program at
Paris Central beginning with Grade 6 in September 2017 and phasing in Grade 7 (September
2018) and Grade 8 (September 2019). The dual-track French Immersion program at Burford
District Elementary School will finish at the Grade 5 level and students will move to Paris Central
for Grades 6 to 8.

Enrolment projections for Paris Central and Burford District for this option are attached as

Appendix A.

North Ward and Cobblestone Elementary Schools will remain status quo.

Appendices

Appendix A — Enrolment Projections — North Brant Senior Admin Proposal
Appendix B — Meeting Notes - attached

Appendix C— Written Submissions of Delegations - attached

Appendix D — School Information Profiles - attached

Appendix E — Data Presented — available on the Board Website

Respectfully submitted,

Wayne Baker
Superintendent of Education (ARC Facilitator)



Paris Central Projected Enrolment
with implementation of Dual Track FI commencing with Gr 6 in Sept 2017

Regular Program

Year JK SK 1 2 3 4 5 6 7 8 Total
2016 18 14 25 14 10 23 12 15 21 16 168
2017 18 18 14 25 14 10 23 12 15 21 170
2018 18 18 18 14 25 14 10 23 12 15 167
2019 18 18 18 18 14 25 14 10 23 12 170
2020 18 18 18 18 18 14 25 14 10 23 176
2021 18 18 18 18 18 18 14 25 14 10 171
2022 18 18 18 18 18 18 18 14 25 14 179
2023 18 18 18 18 18 18 18 18 14 25 183
2024 18 18 18 18 18 18 18 18 18 14 176

French Immersion Program

Year JK SK 1 2 3 4 5 6 7 8 Total
2016 0 0 0 0
2017 12 0 0 12
2018 25 11 0 36
2019 19 24 10 53
2020 27 18 23 68
2021 29 26 17 72
2022 31 28 25 84
2023 28 30 27 85
2024 28 27 29 84
Total Enrolment - All Programs
Year JK SK 1 2 3 [} 5 6 7 8 Total
2016 18 14 25 14 10 23 12 15 21 16 168
2017 18 18 14 25 14 10 23 24 15 21 182
2018 18 18 18 14 25 14 10 48 23 15 203
2019 18 18 18 18 14 25 14 29 47 22 223
2020 18 18 18 18 18 14 25 41 28 46 244
2021 18 18 18 18 18 18 14 54 40 27 243
2022 18 18 18 18 18 18 18 45 53 39 263
2023 18 18 18 18 18 18 18 46 44 52 268
2024 18 18 18 18 18 18 18 46 45 43 260

ISchooI Capacity 259 I




Burford District Elementary - Projected Enrolment

with Dual Track Fl extended to Grade 5 only

Regular Program

Year JK SK 1 2 3 4 5 6 7 8 Total
2016 27 35 21 24 44 39 38 40 35 26 329
2017 27 30 35 21 24 44 39 38 40 35 333
2018 27 30 30 35 21 24 44 39 38 40 328
2019 27 30 30 30 35 21 24 44 39 38 318
2020 27 30 30 30 30 35 21 24 44 39 310
2021 27 30 30 30 30 30 35 21 24 44 301
2022 27 30 30 30 30 30 30 35 21 24 287
2023 27 30 30 30 30 30 30 30 35 21 293
2024 27 30 30 30 30 30 30 30 30 35 302

French Immersion Program

Year JK SK 1 2 3 4 5 6 7 8 Total
2016 25 31 29 27 19 25 12 168
2017 25 28 31 29 27 19 25 184
2018 25 28 28 31 29 27 19 187
2019 25 28 28 28 31 29 27 196
2020 25 28 28 28 28 31 29 197
2021 25 28 28 28 28 28 31 196
2022 25 28 28 28 28 28 28 193
2023 25 28 28 28 28 28 28 193
2024 25 28 28 28 28 28 28 193

Total Enrolment - All Programs

Year JK SK 1 2 3 4 5 6 7 8 Total
2016 52 66 50 51 63 64 50 40 35 26 497
2017 52 58 66 50 51 63 64 38 40 35 517
2018 52 58 58 66 50 51 63 39 38 40 515
2019 52 58 58 58 66 50 51 44 39 38 514
2020 52 58 58 58 58 66 50 24 44 39 507
2021 52 58 58 58 58 58 66 21 24 44 497
2022 52 58 58 58 58 58 58 35 21 24 480
2023 52 58 58 58 58 58 58 30 35 21 486
2024 52 58 58 58 58 58 58 30 30 35 495

|School Capacity 530 |




Appendix A Page 1 of 13

MEETING NOTES

In Attendance:
W. Baker (Facilitator) — Superintendent of Education, Rita Collver — Trustee, Tom Waldschmidt
— Trustee, Melissa Warren — Parent Representative, Cobblestone Elementary, Pam Barrowcliffe
— Parent Representative, North Ward Public School, Joan Faux — Parent Representative, Paris
Central

1. Welcome and Introduction
W. Baker, Facilitator of the Committee, welcomed Committee members and those present in
the audience to the first meeting of the North Brant Elementary Accommodation Review
Committee.

Brenda Blancher - Director of Education, Jeff Senior — Principal, Cobblestone Elementary,
Cathy Shaheen — Principal, North Ward Public School, Sharon Lytle — Principal, Paris Central,
and Grand Erie District School Board Administrative staff: Jamie Gunn — Superintendent of
Business, Michelle O’Reilly — Planning Officer, Shawn McKillop — Manager of
Communications and Community Relations, and Tara Capinding — Recording Secretary, were
in attendance to provide resource to the Committee.

2. Review of the Accommodation Process, B. Blancher
Information presented will be posted on the Grand Erie website at www.granderie.ca.
Questions regarding the process may be submitted by email to info@granderie.ca.

3. Background Information and Data, J. Gunn
Information presented will be posted on the website.

4. School Information Profiles, J. Gunn
Information presented will be posted on the website.

5. Questions from the Community
(C — Comment, Q — Question, R — Response)

Q Does the population/capacity of the schools considered include figures with or without
portables?
R Does not include portables.

Q There are currently community programs that exist at the schools that will potentially
inherit additional students, does the classroom use include these spaces? Will these
programs be displaced?

R There is a possibility that these programs may be displaced.

Q Will the out of area students currently attending Cobblestone/North Ward School be
displaced by the closure of Paris Central?

R Out of area students would have to go through the regular application process and
would be accepted based on availability.
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How is it possible that the figures you are showing the numbers as declining, when this
area is surrounded by new development?

Included in the projections, we look at new development areas, and are in constant
contact with community and developments in the area. The speed of development has a
great deal of impact on the numbers. This information is tracked and followed and used
in the projections. The student yield per household is often lower than most people
would expect.

(This information to be shared at the next meeting)

Can you clarify the numbers that have been presented regarding school capacity for
Paris Central and address why the numbers have changed from the first report on April
20™, again in July and differing again tonight? Resulting in a change from 76% capacity
to 67%.

We have spent some time in the school, reviewing how the classes were labelled or
used according to the Ministry. Reg. class 23, Spec Ed 9 - Reviewing the School
Information Profile shows the corrections that have been made following this review.

What is a portapack?
Portable structure that is added to the school, can be attached to the school, can be
relocated.

Looking that there would be 103 students that would be moved to Cobblestone?
However there is only a capacity for 53? Please explain.

Students that are currently attending the school from out of area would be reviewed,
another option would be looking at adding additional space on to the school. All
options would need to be considered.

Splitting students based on the boundary line of the Railway, is there some discretion for
families that would allow students to attend North Ward if they are not within the
boundary north of the track?

You will be able to apply to attend an out of area school, based on availability, students
are accepted. Transportation is not provided for out of area students, unless there is
space/seat available on the bus.

With the numbers that have been presented having changed multiple times, is there a
policy/procedure in place for a peer review or 3 party audit to review the figures
presented?

There should be enough information to review from tonight, if you identify an area of
concern where you believe the information to be incorrect, bring it forward so that it
can be addressed.

How will you know the French Immersion program will reach the 75% capacity level if
introduced? Is the 75% capacity level set by the provincial government different for
French Immersion?

It is likely French Immersion would not be full initially. This number is not set by the
provincial government, it is where the Board starts the process of reviewing capacity
levels at schools.
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Q Where is the source for the projection information provided?

R Grand Erie uses a student modeling software to help with capture this information with
the help of census information and trends.

Q Is it acceptable to be using 2011 census information when the census wasn’t mandatory
and not used by the provincial government due to lack of inaccuracy?

R We use more than population data in the projections. The most recent census showing

little change in the 0-9 age group has been confirmed by the enrolment in elementary
schools four years later. The population of the 0-9 age group has levelled off as has the
enrolment in our elementary schools.

Q Were there any other options for the French Immersion program other than Paris
Central?

R It is still in process of review, it may or may not be the final option. There are other
options to manage the growth of French Immersion. These will be discussed next
Monday, November 9, 2015.

Q How are you predicting who is moving into the vast residential developments in the
area’?
R Based on different types of development areas, they each yield different numbers of

students. We can profile these averages at the next meeting and show how yields are
different from varying developments.

Q How will you plan for bussing all of the out of area students to Paris Central that is
located on a street and an area that is not easily accessible for buses, parking and the
increase in traffic?

R Bussing is being reviewed, it would create some logistical challenges, none that we
have not faced before and that we would not be able to overcome.

Q What part of the Accommodation Review Committee and the consultation process is
considering the value of the school to the students, to the families and to the
community?

R The committee is able to learn more from parents/community members coming out,
hearing your concerns and listening to the discussions, which will help us to recognize
the role that the school plays in the community.

Q How and why are we accommodating ballooning class sizes against research and data
that suggests that children benefit from smaller classes?

R Class sizes are determined by Ministry formulae which are used in all schools in Grand
Erie.

Q What are the options of French Immersion students from Shellards Lane, out of area
students attending Dufferin?

R Once extended fully to Grade 8, people that live in the county will go to French
Immersion in the county. Burford is expected to grow one grade next fall. Shellards
Lane to take pressure off of Dufferin — options to be considered next Monday,
November 9, 2015.
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Can the decision timeline be extended?

Timeline is set so that a final decision can be made. This would allow for enrollments
in Dec/January for the 2016-2017 school year. This process allows for the Trustees to
review accurately when the board comes with a recommendation. The information that
is presented can change their minds if they have information that will benefit the
school/community.

If there are out of area students already attending another school which is resulting in
Paris Central not reaching the 75% capacity levels, why are they permitted to go there?
Any parent can apply for out of attendance area status for their children.

Can Dual-Track programming be a possibility at Paris Central?
Trustees can consider any option.

Can we address the miscommunication on all websites that the North Brant ARC and
the French Immersion were one and the same issue?
We will ensure we provide accurate information.

Will there be another ARC for French Immersion?
No. You will have the option to have a delegation.

Are there enough French teachers to accommodate the French Immersion program?
There is a recruitment program in place to address this legitimate concern, which is
province wide, the process has been successful to date in attracting French teachers to
Grand Erie.

Have you consulted with the county with consideration of the roads in Paris to
accommodate the increased number of busses, road conditions, parking and increased
traffic?

We have 11,000 students bussed safely to school each day, all of these concerns would
be reviewed in greater detail with the county.

Why is Burford not represented on the ARC?
This ARC was intended for the schools in Paris and is comprised of Parent
representatives and Trustees.

Is Dual-Track programming a possibility for all 3 schools in Paris?
Feasibility review required.

If this ARC is for North Brant, should Glen Morris also be included? Are you intending
on closing all schools within Grand Erie that are below the 75% capacity and enrolment
trends?

It is a starting point to cause the board to bring forward a recommendation for review
and ask the Trustees to review. It is a continual process, the next review is in Norfolk
County and it is never pleasant going through the process in the communities involved.

Can we be provided with a list of upcoming dates for all meetings moving forward?
This information will be available and a strong effort will be made to separate the
French Immersion discussions that started on October 13%.
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When is the next meeting?

The Delegation meeting is scheduled for December 2, 2015 @ 7pm - location to be
determined. Delegation information is available on the banner of the board website.
Ten minute maximum to present. Please submit delegations in advance to
info@granderie.ca by November 25, 2015 — The Trustees will receive this in advance
will be able to review your exact words before it is presented.

Is it necessary to submit delegations in writing?
Yes, this is part of the process that it is received in advance.

Can we make sure that all of the schools involved receive this information?
Yes.

When is the delegation meeting for Shellards Lane/Burford?

The next Board meeting held on Monday, November 9, 2015 @ 7:15 p.m., at the
Education Center — Erie Ave. Delegations to be received Thursday, November 5" before
noon. Trustees will decide on November 23,

Comments from the Community

Feel that we have received conflicting information, we feel rushed in preparing
delegations.

Concerns with the population growth figures presented that they are disingenuous.

Feels like the decision has already been made.

Requesting 3™ party for primary sources for numbers — there is too much of a discrepancy
and more transparency is required.

The removal of children from their schools will be detrimental to their mental, physical
health and educational spirit.

Consider moving boundary lines to adjust schools to the 75% capacity across the board.
More consideration needs to be given regarding the bus structure, increased traffic, limited
parking and safety concerns.

The Burford French Immersion program is being restructured to go to Paris Central without
the input from parents.

Students and families will be losing the sense of community.

Split the French Immersion between all schools to increase the numbers and save the
closure of Paris Central.

Full-day Kindergarten was not introduced at Paris Central in years 3 and 4, it was
implemented in year 5 and these numbers would be reflected in the census numbers that
were used in your findings from 2011.

This review seems extremely short-sighted, concerns of logistics, significant safety concerns
and from a risk management perspective — | hope that these issues are carefully reviewed.
Seems as though there is a big demand for French Immersion and we have to put them
somewhere, moving the pegs around to maximize the funding from the government.

It was said this evening that Cobblestone is full. Change the numbers to elevate the
numbers at Paris Central.

Following the reports in April, June and September Burford is not expanding, split the
French Immersion at Burford and bring the overflow here.

As a senior level staff member at the county, | am not aware that you have come before the
planning advisory committee and not aware of any of that communication.
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¢ Planning Office at the county has been in communication with School Board, but were not
aware of school closure/boundary planning.

e Brother-in-law was part of the ARC committee to Save AJ Baker — they won — it is possible.

6. Other Business
None.

7. Next Meeting
Wednesday, December 2, 2015 7:00 p.m. — Delegation Meeting — Location to be determined.

North Brant Elementary ARC\Meeting Notes 03NOV15.docx
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MEETING NOTES

In Attendance:

W. Baker (Facilitator) — Superintendent of Education, Rita Collver — Trustee, Tom Waldschmidt —
Trustee, Jennifer Kyle — Parent Representative, Burford Elementary School Melissa Warren — Parent
Representative, Cobblestone Elementary, Pam Barrowcliffe — Parent Representative, North Ward
Public School, Joan Faux — Parent Representative, Paris Central.

Brenda Blancher - Director of Education, Mary Ann Shay, Principal — Burford Elementary, Jeff Senior —
Principal, Cobblestone Elementary, Cathy Shaheen — Principal, North Ward Public School, Sharon
Lytle — Principal, Paris Central, and Grand Erie District School Board administrative staff: Jamie Gunn
— Superintendent of Business, Michelle O’Reilly — Planning Officer, Shawn McKillop — Manager of
Communications and Community Relations, and Wendy Slaven — Recording Secretary, were in
attendance to provide resource to the Committee.

Other Board members present: Carol Ann Sloat — Chair of the Board, John Harris — Trustee, Alex
Felsky — Trustee, David Dean — Trustee.

1. Welcome and Introduction
W. Baker, Facilitator of the Committee, welcomed Committee members and those present in the
audience to the second meeting of the North Brant Elementary Accommodation Review
Committee, which now includes Burford Elementary School.

2. Meeting Notes — Nov. 3/15
e W. Baker directed that any changes be sent to wendy.slaven@granderie.ca or
info@granderie.ca.
3. Review of ARC Process
e B. Blancher’s review of the process will be posted on the Board website.
4. Developments since Nov. 3/15 meeting
e B. Blancher indicated information will be posted on the Board website.
e Additional time will be taken to consider options.
5. Yields from New Residential Development
e Data presented by J. Gunn can be found on the Board website.
6. Delegation Meeting Process

ARC and audience were advised of the following:
e Spokesperson for each delegation will speak, with a 10 minute time limit
e ARC members have reviewed all submissions
e Speaker shall remain at podium for questions from ARC members
e Delegations shall conduct themselves with courtesy and respect for others
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7. Delegations
The following delegations were heard:

7.1 Mabhy, Kristi

7.2 Feist, Aimee

7.3 Gallant, Sonya *

7.4 McDougall, Devon

7.5 Strauss, Julie - absent

7.6  Paris Student Body — Ella

7.7 Reynolds, Michelle and Dave *

7.8 Keefe, Lisa

7.9 Parents of North Brant FI Programming — Reid, Laura
7.10 Ripski, Robin/Faux, Alex

7.117 McCrea, Shona

7.12 McDougall, T.J.

7.13 St. Paul’s United Church — Rev. Barbara Fullerton
7.14 MacDougall, Tom

* Denotes submission read on behalf of the sender.

All written submissions will be posted on the Grand Erie website at www.granderie.ca.
Questions regarding the process may be submitted by email to info@granderie.ca

8. Questions from the Community

Q - Is there now a fourth option of dual-track?
R — It was very clear the community sees dual track as the most viable option — it will be
presented.

Q - When will a decision will be made?

R — The plan is to wrap up this portion of the bigger process at the next meeting, with
unaddressed questions answered, and proposal of what the Trustees will receive. Trustees will
get this information in February to make their deliberations. Fl is tied with North Brant ARC,
this will have to wait and see how FI will play out at Paris Central, if that becomes the answer.
We will finish here while FI group does information gathering.

FI consultation group will meet in February, with final meeting in May, then will share with
other stakeholders. Report to Trustees in June for a decision in the fall. If appropriate,
representation from Paris Central will be invited to join the consultation committee.
Registration for KP Paris Central will be open into the future.

Q - At the beginning of the process the ARC and FI Accommodation were completely separate
issues. Now you're telling us one does hinge on other?

R — There were two meetings for Fl that were happening in Brantford. We were dealing with Fl
accommodation issues in Brantford that something out of this ARC may alleviate.

A decision will be made in Brantford related to FI which may then relate to Paris. The
consultation committee will not be making a recommendation to the Board. If Paris has a FI
component, then we will invite Paris representation. If things are status quo then there is no
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point in having Paris representation. An invitation will go to the principal for parent
representation on committee. We will be starting to meet at the end of February.

Q — Can we be given consideration for a voice at the committee?
R - We will take it into consideration.

Q - Will our questions in the submissions be answered?
R — We will consider how to group them together, then answer.

Q - Does the Board feel there is a better way to keep sense of community, another approach
going forward?

R — We try to work within to build sense of community when we have consolidated schools. |
think there is a better way for us to have communicated, but we are stuck with processes.
There is a Transition Committees policy — communication goes to Trustees, parents from
schools closing, teachers, community members on how to smoothly transition students from
one school to another. For example, starting in the spring there could be transition activities at
the new school, with participation of students who will be moving to the new school.

Q — Would dual track be just 4-8 or starting at JK?
R - Gr. 4-8 would be the start, but options could be put forward to the committee.

Q - Regarding Catholic Board announcement of starting Fl program — is this part of analysis?
R - This was announced after we had started the process. We always take into account what'’s
happening in our coterminous board, we don’t share our numbers.

Q - If we don’t have FI JK for next year?
R - We do have it, but not in Paris.

Q - Will the Trustees know about Burford’s late entry into process, and the timeline?
R - Trustees approved the inclusion of Burford. Trustees come to the meetings, and are in
attendance tonight.

Questions can be sent to info@granderie.ca, and will be answered at the next meeting.

9. Next Meeting Date
Thursday, January 14/16, 7:00 p.m. at North Ward P.S.

The meeting was adjourned at 9:10 p.m.

North Brant Elementary ARC\Meeting Notes 02 DEC15.docx
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Meeting Notes

In Attendance:

W. Baker (Facilitator) — Superintendent of Education, Rita Collver — Trustee, Tom Waldschmidt —
Trustee, Jennifer Kyle — Parent Representative, Burford Elementary School Melissa Warren (late
arrival) — Parent Representative, Cobblestone Elementary, Pam Barrowcliffe — Parent
Representative, North Ward Public School, Joan Faux — Parent Representative, Paris Central.

Brenda Blancher - Director of Education, Mary Ann Shay, Principal — Burford Elementary, Jeff
Senior — Principal, Cobblestone Elementary, Cathy Shaheen — Principal, North Ward Public
School, Sharon Lytle — Principal, Paris Central, and Grand Erie District School Board
administrative staff: Jamie Gunn — Superintendent of Business, Shawn McKillop — Manager of
Communications and Community Relations, and Wendy Slaven — Recording Secretary, were in
attendance to provide resource to the Committee.

Other Board members present: David Dean — Chair of the Board, Trustees John Harris, Karen
Sandy, Carol Ann Sloat, and Diane Sowers.

1. Welcome

W. Baker, Facilitator of the Committee, welcomed Committee members and those present in
the audience to the third meeting of the North Brant Elementary Accommodation Review
Committee.

2. Meeting Notes — Dec. 2/15
W. Baker reported that the Dec. 2/15 notes were posted on the Board website.
e Revisions noted:
- No changes will be made prior to September 2017;
- Burford Elementary School was invited to join the ARC.

3. Review of Nov. 3/15 and Dec. 2/15 Meetings
e W. Baker presented Summary Notes which will be posted on the Board’s website
e Dual track French Immersion presented as an option for Paris Central
e No significant feedback has been received from community partners

4. Community Questions
(C — Comment, Q — Question, R — Response)

C Many questions have been glossed over and have not been addressed.

R It is the ARC mandate to ensure questions are answered.

C Have not done a good job of addressing — feel decision has been made.

R No decision has been made - still looking for feedback and input. Once report goes to

trustees, there will be another opportunity to speak to the Board at a delegation night.
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When will the decision be made?

Report will be posted on Feb. 5 and presented to the Board for information on Feb. 8.
There will be a delegation opportunity on Feb. 22" — no decision will be made earlier
than 10 business days following.

Elementary French Immersion Consultation Committee will start meeting in February
and finish in May - Trustees may decide to wait until after May

If parents in Paris Central catchment area choose another school — would require Out of
Area form, and there has to be space at the other school.

FI was going to be growing at Burford, now talking about moving to Paris.
We felt decision to change boundaries was rushed, so stopped the process and came
back to table. No decision has been made — at this point Burford adds Gr. 5 this year.

Is there a reason to move students out of Burford other than to help Paris?
Original cohort was small, but is growing substantially — would not be able to sustain a
large cohort, so need to find more Fl places.

Worried if Fl grades 6, 7, and 8 are moved to Paris and English is declining — parents
may move from Fl to English to keep them at Burford — don’t want kids bused.
We have to look at all eventualities.

Is Paris Central going to stay open if FI comes, either K-8 or 6-82
We will have to determine what that looks like.

Don’t want one child going to Burford and another to Paris Central

5. Committee Comments and Questions
Pam Barrowcliffe - North Ward Public School

Thanked parents for showing the passion of their community;
Lots of great ideas to keep Paris open, and trust that Trustees will make the right decision;
Review catchments;

Understand feelings if the school closes — North Ward looks at Paris Central as part of
community, would welcome them and work together.

Jennifer Kyle — Burford Elementary School

Burford is newest member — impressed with passion demonstrated by Paris Central;
Figure out best solutions for all kids involved- Burford happy to be part of solution;
Understands busing concerns.

Joan Faux - Paris Central

Close knit students and dedicated staff — thanked parents and community for being so
involved.

Deep feelings shared and thoughtful responses extremely encouraging, beneficial to have
caring parents.

Process has been complicated and difficult to follow, confusing, critical data changed over
time, answers to questions have been confusing, resulting in frustration for the Paris Central
community.
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e Stability is lost, less confident about sending children to the school — would like to see
questions about the future of the school resolved.
e Options put forward by Paris Central community:
- Maintain Paris Central with regular program — Fall 2015 enrolment decline caused by
uncertainty.
- Place hold on approvals of transfers out of Paris Central to prevent further deterioration
pending decision.
- Implement dual-track at a number of schools in Brant County to prevent loss of
students to other school boards.
- Implement dual-track at Paris to allow participation of local students starting at
Kindergarten.
- Amend current catchment of Paris to include residential development and maintain
regular spaces for elementary program.

Melissa Warren — Cobblestone Elementary
e Overwhelming to see Paris Central support — we will welcome with open arms;
e Confusing enrolment numbers, would like to see plans for future, if development changes.

Rita Collver - Trustee

o Appreciate feedback, we didn’t inform parents about the expectations and will ensure
future ARC informs parents.

e We hear community concerns — send in anything further.

e Thank you for going through the process. We will review process — first time this has been
used — open to changes and concerns — see the advantages, but also the shortfalls.

e Look forward to continued dialogue.

Tom Waldschmidt - Trustee

e Thanked people for coming, showing their passion, and parent reps for giving their time.
e His four children have gone to Paris Central, has been part of his life.

o All efforts will be made to keep the school open, will consider options.

6. Next Steps
Report to Trustees will be posted on February 5, 2016.

7. Adjournment
The meeting was adjourned at 7:57 p.m.
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Submitted By: Aimee Feist November 24, 2015

What is the value of Paris Central?

Value is the regard that something is held to deserve; the importance, worth, or usefulness of something.
Paris Central was originally built in 1909. None of the original building still stands, but for 106 years Paris
Central has been in existence in some capacity. It is and has been a valued institute for over 100 years.
Many generations have received their elementary education at this school and many children are second,
or third generations in attendance today.

Paris Central is of value to the students

Paris Central is a home away from home. It is a place of learning, familiarity and friendship. The
proposed plan to close Paris Central will uproot and disturb the lives of over 150 children. What will
happen to this familiarity, comfort and friendships when students are split up and are facing new and
unfamiliar places? For some students, this will not be an easy task.

Paris Central is a place of achievement both academically and through extracurricular activities like,
sports teams such as basketball, volleyball, cross country and track and field, leadership opportunities
through safety patrollers and lunch room helpers. Paris Central has a points system for students who
participate in a variety of activities and receive special recognition at graduation. Neither North Ward
nor Cobblestone has a program like that, who will recognize years of hard work and dedication of Paris
Central students?

Paris Central is of Value to the Community

Parents’ walking their children to and from school creates foot traffic downtown Paris. Parents do their
shopping, banking, sharpen hockey skates, go the library or meet socially at Paris’ local establishments.
The families that attend Paris Central help contribute to our local economy. If students are bussed out of
town, parents may not head into town as often. Paris Central is of value to our local businesses.

Paris Central is of value to our Staff

Many of our staff has been at Paris Central for 15 years or more, because it is an amazing school
community. Having a consistent staff creates a stable and familiar learning environment. For a student,
it becomes a moment of excitement when next year they are going to get a particular teacher or a
moment of pride was a teacher tells a younger sibling that they taught their older sibling or even an
aunt, uncle or parent!

What happens to our Paris Central staff? They will be displaced throughout Paris and the county or
Brantford and could potentially displace other teachers at Cobblestone and North Ward creating
uncertainty in more than just the Paris Central students.

Our support staff and administrative staff and custodial staff are all a part of our Paris Central
community. They know the students by name, stop throughout the day to have a quick chat, or help out
when students are injured. All of these people are the backbone of this school and are valued by
students and parents alike.
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Paris Central graciously sees many volunteers who want to give back to their community via, healthy
snack program, classroom volunteering, helping out for fundraisers.

Paris Central is of value to the neighbours

One day this fall, | was delivering flyers to the neighbours to let them know of the proposed changes to
Paris Central, which at that time was French Immersion. | stopped to talk to an older couple on their
porch. They bought their home as an investment for the future. It was a great family home with a school
literally right across the street. They loved living there. It was quiet on weekends and during the summer
but during the day they could sit on their porch and listen to the children laughing and playing outside at
recess. What is a value of an empty building to the neighbours of Paris Central? It will become an
unkempt eye sore in our community, a possible breeding ground for unsavoury behaviour. An empty
school has no value.

Paris Central has a common history

As mentioned earlier Paris Central has existed for a very long time and has over a century of history.
Where does that history go? Walking into Paris Central’s front doors there are plaques, photos,
memorials and dedications to people who have contributed to this school. Where do those plaques,
recognitions and memorials go? Into storage? Where do their memory, contributions and values go? As
a school community how do we reflect and remember contributors, staff and students who are no
longer with us?

Our school maybe older and smaller but that is what makes it a boon to our children, parents and
community. When walking your child to school every day you get to know families and faces, which
creates a safe and secure community. Parents know who is who, they know faces and people and which
child belongs with which parent. It is a contentious community. By having that, it allows our older
students to takes those for steps into independence by walking to and from school for the first time. |
have been that person at the school texting a parent saying “I see your son he’s arrived at school!” or
“your daughter is on her way home she will be calling you in ten minutes when she gets home”

Our Paris Central students know what value is, they know they are valued as students and friends. This
will instill in them a sense of belonging and being a part of something bigger and how important and
valuable that is as they become older students, and adults in our town.

Our school is valued, it is important, it does have worth. We will continue to advocate for our children
and show them that somethings in life are worth fighting for.
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Wednesday November 25, 2015

Re:  North Brant Elementary Accommodation Review Submission

To Whom It May Concern:

I would like to state my concerns in regards to the possible proposal of zoning changes to Cobblestone
School.

We have our daughter enrolled in her second year at Cobblestone and do not want to move her to a new
school. We believe that huge changes such as moving schools are very difficult for children in many
ways and do not want to put our child through that.

I don't know what is the best solution for the French Immersion problem and | feel for everyone
involved.

Thank you for your time and consideration.

Sonya Gallant
21 Amelia Street
Paris, Ontario
N3L 174
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November 26, 2016

Delegation to the Grand Erie District School Board for December 2, 2015
Re: North Brant Accommodation Review

Submitted by Lisa Keefe and Brian Kenney

My name is Lisa Keefe; | am a mother of two children that attend Paris Central and we consider ourselves fortunate
to be part of the Paris Central community. | want to thank all of you that have come here tonight to hear our
delegations. | know you have dedicated a lot of personal time to this ARC thus far. | acknowledge that at times

emotions have run high as we are passionate about our school.

A school is not just the bricks and mortar, it is the people that fill it and the day to day activities that our children have
come to anticipate and love. My husband and | moved to Paris so that we could be part of a community where we
could live locally. Paris Central has been the hub of our community. When we are out in town we see kids from Paris
Central. They know our children, and our children know them. This is because attending Paris Central has created a
bond.

If Paris Central closes, or is made into a single track French Immersion program the boundaries for schools will
change. We will lose our amazing daycare provider, the kids will be separated from their friends and they will leave
home earlier, to sit on a bus unsupervised. Our kids will go from a school that is an open learning environment where
they know and love all the teachers to one that is foreign and new. If Paris Central is made into a single track French
Immersion school, then children from other neighborhoods will also have the same fate as they will be bused into the

downtown core to fill the School.
| want to address our experience with the process of this ARC thus far. | am disappointed with the missed
opportunities to truly engage stakeholders and seek their input. As parents we have the right to clear and transparent

information. Failure to do so has left people frustrated, confused and second guessing the true motives behind the
process.

Besides being a concerned mother — | am also professional and a realist. | understand that the demand for French
immersion is growing and you cannot accommodate the need. What | have heard is:

Problem Statement:

Paris Central is no longer viable as it stands today, you have a business to run and you need to make some tough

decisions that you cannot please everyone.
Thus far the solutions presented are:
Proposals:

1. Close Paris Central and sell the building
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Close Paris Central and rent/lease the building

Consider a single track French Immersion program at the school

Keep Paris Central open, and create a dual track with French Immersion students from the County attending
for Grade 5-8

It appears in our case the driving force for change in Paris in enroliment. By focusing only on enrollment statistics we
are losing an incredible opportunity to find a truly creative solution. From a business plan perspective | see many
gaps that have not been adequately addressed; they include but are not limited to:

Gaps in the Business Plan:

e The long term sustainability of each of the proposals

e Possible overcrowding in North Ward and Cobblestone

e  Growth in Paris

e The impact to the community

e Pressure to compete with the Catholic School Board. They are advertising French Immersion for JK and SK
students starting in September 2016. Seeing this in print makes me wonder if this is what is truly driving the
timelines for a decision in this ARC. Clearly the clock is ticking in the enrollment race.

e Transportation/logistic concerns, for which | will elaborate on further.

All of the options above present logistic concerns regarding transportation of varying levels and we would change
how children will get to school. | have concerns with increasing the number of children that travel to school on a bus.
They are:

Concerns:

Increasing the school day/travel time: Our kids live close to Paris Central — however if they are forced to change
schools we do not know where will we be on the bus route. If it takes 30 minutes each way, this will reduce time spent
for other activities. As a society we are not getting the recommended daily exercise daily which is essential to overall
health and wellbeing. Walking to school is a strategy that has been recommended as a health choice by educators
themselves. In the 2010 report titled Saving Money and Time with Active School Travel, provided for Green
Communities Canada by Leslie Cook notes that since 1985, the proportion of Canadian children regularly walking to
school has fallen by 50% to just 1 in 3.

Ms. Cook states that the benefits of increasing active school travel include: “increased health: reduced long-term
rates of disease, better academic performance for children; cleaner environment: improved local air quality and
reduced greenhouse gas emissions; curriculum support: practical application of environmental education, healthy
schools, and ecoschool policies; more robust community.

She also states that “infrastructure improvements for active travel to school also enhance connectivity and quality of
life for the community as a whole; improved safety: fewer traffic related injuries among children; reduced costs &
saved time: parents, schools, school boards and municipalities can all realize savings in time as well as operating
and capital costs when motorized school travel is reduced”
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Paris Central is a walking school. Only 14% of all kids are currently bused. It is obvious to me that changing this is a
step backwards instead of progressing with the best practice evidence that currently exists.

For proposals one and two you would have the parents from Paris Central either driving their kids to school, or buses
traveling through the downtown core in peak business hours. This will add to congestion. In the third option , which is
making Paris Central a single track French Immersion school the impact to congestion is intensified. You will have
former Paris Central kids busing out and students from the County busing into the downtown core.

Safety: Paris Central is located on a residential street in a quiet neighbourhood. Increasing the traffic through these
streets with impact those that live in the area significantly and closing the school would have devastating results. The
streets are small and narrow and not made to allow for multiple buses, to further complicate the matter Broadway
Street East has a "y junction” that makes navigating difficult. The December 3, 2008 OPP Crime through Prevention
Environmental Design report (completed by Chris Hunter, Doug Graham, Jim Gow and Susan Folkard report) speaks
to the current traffic concerns with Paris Central. In this report it states “most of the students live in the neighbourhood
and walk to school”, however it further continues on to stated that “staff, students, and school council have identified

safety concerns at arrival and dismissal times”. The report identified that there were issues with:

“safety of students crossing the roadway, parents parking on the roadway, school buses impeded by traffic, traffic
volume near school, parked vehicles obstruct view”.

Many of the suggestions that were put forth in the OPP report have yet to be implemented. We continue to struggle
with these issues even as a walking school. | ask that this report is reviewed by your team to determine if significantly
increasing bus traffic to our school is truly the answer. Out of all of your proposals making Paris Central a dual track
school is the best option to avoid this issue.

The County Bi-Law Officers have had to come on site to assist in challenges. | also ask that you speak with the
County of Brant Bi Law Officers to understand their experience with parking, and snow removal challenges during the
winter months.

Supervision: A school bus can hold up to 72 children, assuming there are 3 to a seat. We teach our children some
very important rules at a young age. A basic one is, always wear your seatbelt and do not distract the driver. Even if
there only 20 kids on the bus the fact remain that there is no adult to supervise behavior as they are driving. The
American Public Health Association has found increases in violence on school buses, including verbal, physical,
emotional, and sexual violence between students.

Increased Liability and Risk: Any risk analysis tool will tell you this — the more children you have travelling to school
in a bus increases the likelihood that there could be an accident. Children that used to walk to school now have to
take the bus. Children are precious and this is a risk that as a parent and professional | do not feel that we should be
taking as it is not necessary; Transport Canada conducted studies of school bus collisions between 1995-2004 and
found that 95% of all injuries and fatalities related to school bus collisions were to bus occupants.

Costs: Today it costs GEDSB nothing for my children to get to school. The same can be said for 86% of all our

students. The financial average cost to bus a student is currently estimated at approximately $885 per student per
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year. If Paris Central turned entirely into a single track French Immersion school, as a rough estimate we could guess
that out of 200 students roughly 180 would likely be bused. Utilizing this rough math, we could estimate that the
annual cost of busing alone could be an additional $159, 000. Plus the Paris Central kids would need to be bused as
well. If 150 out of our current 219 students were bused this would be an additional $137,750 for a rough total of
$291,750.

In Leslie Cook’s 2010 report titled Saving Money and Time with Active School Travel, provided for Green
Communities Canada she notes that The Ontario Ministry of Education currently spends about $800 million annually
on school bussing. It spends $0 on walking & biking to school. The report further shares that in 2008 the GRDSB
reported spending approximately $8 million dollars on transportation. Any plan to increase these costs is absolutely
unnecessary and a poor business choice.

Closing

Our experience and struggles with the ARC process are not ours alone. Mr. Bill Templeman coordinator of
http://savelocalschools.com, a site for communities facing school closures | was amazed at the similarities faced. On
this site Mr. Templeman quotes Dr. Allan Lauzon, a researcher at the University of Guelph, who concludes:

That “small neighbourhood schools with falling enrolment are being closed, with their students being bused to larger
conglomerate schools. Busing kids to school is seen as a worthwhile trade-off to provide more modern facilities that
can offer a larger range of courses. School consolidation is assumed to be a way of creating greater efficiencies,
while providing enhanced opportunities for students. Both these assumptions are wrong. As the following research
shows, closing schools doesn’'t save money and the resulting large, bus-fed schools produce inferior academic and
behavioural outcomes”. In addition Lauzon and Leahy (2000) argued that smaller schools do not have as many of
the psychosocial problems that larger schools have (i.e. bullying, gang violence, drug use, etc.).

On the North Brant ARC page of the GEDSB it states:

“Public consultation is at the heart of this accommodation review process. We value your input and look forward to
hearing how best we can accommodate elementary students in the North Brant area.”

In summary, | am asking that all options need to be considered and reviewed again, to determine if there are other
viable alternatives and establish a reasonable timeframe for implementation. You have the authority to make
decision that will impact every family that currently attends Paris Central, and all schools in Brant County. You are
publicly funded to make the best choices for our children’s education. | ask that you seriously consider what you have
heard tonight and take a pause to ensure that when you make a decision; you are fully informed and all alternatives
have been considered.

Thank you for your time, respectfully Lisa Keefe and Brian Kenney.


http://www.ofa.on.ca/issues/additional-information/Lauzon-should-we-keep-rural-schools-open
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November 25, 2015
Delegation to the North Brant Elementary Accommodation Review Committee

Regarding concerns that deficiencies in the current ARC exercise risk compromising the
efficacy of the final decision on accommodation

Tom MacDougall and Susan Raymond - parents of a student attending Paris Central School

The impetus for the North Brant Elementary Accommodation Review was laid out at the first
public meeting on November 3, 2015; three of the review criteria had been met. These related to
capacities (some excess at North Ward and Cobblestone but under 75% at Paris Central) and
projected growth. What was made emphatically clear at that meeting was that the topic of French
Immersion was not within the purview of the ARC or its activities.

Meeting the Review Criteria seemed straightforward but we would like to raise several points of
concern regarding the process leading up to and following the November 3 meeting. Our
confusion and emotional response (mirrored we believe by many in attendance) was partly due to
being unfamiliar with Accommodation Reviews and Board processes in general but it was
primarily due to the fact that all information from the board to date had focussed on the ability of
Paris Central to support efforts to accommodate FI demands felt by the Board. In attempting to
inform ourselves about the process we have generated several points to bring forward.

SCOPE: The ARC was justified, initiated, and approved by the board as part of French Immersion
Accommodation. The provincially required staff report tabled and posted regarding this ARC is
focussed on French Immersion accommodation. The Board approval to proceed with the ARC
(Sept 28, 2015), under the heading of “French Immersion Accommodation” is worded as such:

i.  THAT the Grand Erie District School Board initiate an Accommodation
Review for the Paris Area Elementary Regular and French Immersion program

Even as perceived under-capacity at Paris Central needs to be addressed, the sheer volume of links
(including multiple circular internet links between FI and the NB-ARC on the Board webpage)
between capacity and projected growth, demand, and populations and movement within the
larger borders of Brantford and Brant county, should be considered as a whole. The Board’s
recent (Nov 23) decision to alter the membership of the ARC to include a member from Burford
only highlights this. In isolation from consideration of the needs (both FI and regular programs)
within the larger area and population, this AR risks promoting a course of action contrary to the
best overall solution.

HASTE: The current ARC process appears hurried and therefore risks not meeting the spirit or
objectives of minimum requirement laid out by the province to ensure a thorough and equitable
process.

The timing of this exercise unfortunately fell just prior to beginning of a Board FT5-policy review
date (December 2015) and forced the need for a quick adoption (Oct 26, 2015) of a draft policy
based on Provincial standards which had changed in March 2015. Regardless, there are several
points from the Provincial Guidelines (which describe themselves as minimum requirements that



Appendix B Page 9 of 67

must be met) that seem to have been short-changed in a perceived attempt to resolve this ARC
quickly; Perhaps because of desires to have this resolved for 2016 school year registration.

Excerpts from the Provincial Guidelines (italics) are followed by comment:

“The school board will invite ARC members from the school(s) under review to an orientation
session that will describe the mandate, roles and responsibilities, and procedures of the ARC”.
-“The Terms of Reference will also clearly outline the school board’s expectations of the roles
and responsibilities of the ARC; and describe the procedures of the ARC. At a minimum, the
ARC will provide feedback on the initial staff report option(s)”.

-“The Terms of Reference will outline the minimum number of working meetings of the ARC".

This does not appear to have occurred. It is our understanding that the current school
representatives were handed information for the first time as they were seated at the front of the
first public meeting (Nov 3). We are unaware of the existence of a proper TOR for this ARC. We
are under the impression that no working meetings have taken place or are planned prior to the
second public meeting.

-“The ARC will meet to review materials presented by school board staff. It is recommended
that the ARC hold as many working meetings as is deemed necessary within the timelines
established in their school board’s pupil accommodation review policy”.

The newly adopted draft Board Policy does not appear to have established this minimum
requirement. Also, see above re: no working meetings.

-“...the school board must arrange to hold a minimum of two public meetings for broader
community consultation on the initial staff report... There must be a minimum period of 40
business days between the first and final public meetings...from the posting of the final staff
report, there must be no fewer than 10 business days before the public delegations”.

We would use this opportunity to point out that a third public meeting will have to occur to meet
the 40 day requirement. We would also raise concerns that by making the second public meeting a
delegation meeting, it has limited the back-and-forth nature of less constrained meetings where
progress can be achieved more openly. We can empathise that putting forward a delegation
might be more intimidating that simple public speaking and wonder if this constitutes a true
“public” conversation. We would hope that the ARC is not planning to have these delegations
supplant those to be offered after the posting of the final report.

We are concerned that haste is the reason why numbers used to project demand and
demographics have shifted considerably throughout the process. We are concerned that haste has
compromised communication strategies which have further compromised both enrolment at PCS
(which dropped by 10% between June and September 2015 after a Board web posting that gave
the impression that PCS was definitely becoming single stream FI in Sep 2015), and the morale of
the community who felt blindsided by the narrowing of the AR from county-wide accommodation
- to simply the closing of PCS relative to Cobblestone and North Ward.
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SUMMARY

THE current AR was created and approved as part of a French Immersion Accommodation review
and should be discussed and debated in that context. In that light, the current ARC should at the
very least, be allowed to deliberate and hold working meetings to coincide with recent plans by
the Board to create a new committee (French Immersion Accommodation in Grand Erie) to work
through June 2016.

Better still, the AR should conclude quickly and recommend no school closures until capacity and
demand is considered in the larger context of all area (FI and Regular) needs. It seems apparent
that uncertainty within the community can affect enrolment and we are concerned that ambiguity
about this process creates a negative feedback loop where Paris Central School suffers
unnecessarily.

We believe that to date haste, and attempts to follow very new policy, has created a situation
where the public feels uncertain and confused. Haste creates poor optics and can lead to
accusations of less than-full disclosure where preference is being given to a narrow part of the
Board'’s constituency rather than accommodating the greatest needs. Equitable decisions may
seem to have been compromised even if that is not the case or intent of the Board.

Thank you for your consideration.

Tom MacDougall and Susan Raymond
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My name is Kristin Mahy and | live under a block away from Paris Central Public School. My
family moved into the neighbourhood just before my son was born, and one of the reasons for
our choice was the proximity to Paris Central and the library. We were keen on the prospect of
our son being able to walk to school every day and perhaps be able to come home for lunch if he
wished.

| read an article in the Paris Star this week, which stated that the Board was considering closing
Paris Central, or converting it to French Immersion. | came out tonight to voice my opposition to
closing the school, and my support for converting it to a fully or partially french immersion
program, or keeping it open as is.

The Paris Star article also mentioned that students attending Paris Central could easily walk to
Cobblestone or North Ward School, were Paris Central shut down. | have to disagree with that
statement. Students living near downtown Paris would not have an easy walk to either school.
For us, walking to North Ward involves a trek along West River and Broadway Streets, and there
is no sidewalk for part of that route, as well as a level train crossing. The alternative is a zig
zagging route through a residential neighbourhood that would take 25 minutes for an adult to
walk. And needless to say the trek up the hill to Cobblestone is equally difficult, with the only
routes being the Lion's Park hill (with no sidewalk) or a series of dangerous intersections. This
walk would take an adult about 35 minutes.

I would be in support of leaving Paris Central's programming as is, or changing it to either fully
or partially French immersion. | feel that offering both the regular and french immersion
programs would allow for the best option to meet the needs of the population. Some may not
wish their children to be in french immersion or local families may be excluded from attending if
people from outside the direct area fill all the french immersion spots.

Thank you for hearing my views.
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November 25, 2015
North Brant Elementary ARC

| would like to start by thanking the board members and trustees for their dedication and
commitment to the students of the Grand Erie District School board. You are faced with a
tough decision of what is in the best interest of the all the children affected by these proposals.

| am a concerned parent and community member over the way the Grand Erie District School
Board has handled this whole process. The board motto is growing excellence and inspiring
success. The ARC process has inspired confusion and a growth of questions that sometimes do
not have clear answers or they seem to have endless changes. From the first time | heard about
the proposals back in June many things have changed making this whole process very difficult
to follow. | hope tonight there will finally be some clarity and no last minute changes.

Tonight | would like to talk about the impact the proposal of closing Paris Central Public School
will have on the community.

Paris Central Public School has been a part of the downtown core for more than 100 years (106
years to be exact). This is not the original building however the presence of children have been
heard and seen for many years.

By suggesting to close Paris Central is to silence the downtown. You will take away the laughter
and screams of delight that neighbours of the school have mentioned to be a highlight to them.

If you choose to close Paris Central not only will you silence the laughter you will leave the
downtown core with a large building sitting empty for an undetermined amount of time till it
sells. For example Maple Ave School in Burford sat empty for 7 years before being sold and
Victoria Public School was repurposed for 8 years and then sat empty for 4 years before being
sold.

When a building is left empty it becomes an eye sore, a target for vandals, and a place where
individuals hang out, use drugs or underage drinking. We all know these behaviours occur in

our communities however let’s not give them such a welcoming place for it to occur. Once a

building is emptied it becomes a prime target for these unwelcomed behaviours that disturbs
and changes a quiet neighbourhood.

If you choose to close Paris Central you choose to change the climate of the businesses and
services available in the downtown core and those that are within walking distance from the
school.
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You will affect the services available at the library. Many of our families walk to the library
after school, to take out books, take advantage of the services available or participate in the
special programs offered. My family takes advantage of the special programs offered at the
library however if you choose to close Paris Central my children will no longer be able to
participate just as many others won’t due to logistics in getting them there. With Paris Central
being across the street from the library it is easy for them to go after school, if they are sent to
other schools the ease and independence are gone.

The students of Paris Central participate in a program called SKIP. This program pairs students
with seniors at Park Lane. If you choose to close Paris Central you will take away the
opportunity for our children to learn from and share with those seniors. You are taking away a
shared time that both the children and seniors both look forward to.

When my son took part in this program he looked forward to the visits and the responsibility
and independence that came with it. He enjoyed the walk with his classmates to the home and
then the opportunity to walk home. What a disappointment it would be for the seniors to find
out that these students would no longer be coming because their school is being closed.

If you choose to close Paris Central you are taking away the opportunity for the students to
explore the community that is so accessible to them. They are able to walk to Lions Park, use
the Paris pool and utilize the rail trail. Many students last year had the opportunity to ride their
bikes to the rail trail and the hope was to make this a regular event. You will replace those
healthy options with short (but costly) bus rides to the above mentioned locations. Of course
the ease of the bike ride for Paris Central would possibly be impossibility if the students were
moved to other schools.

Our shops in the downtown may also be affected. You have stated that the enrolment will not
increase so that may mean less families living near the downtown area and if you choose to
close Paris Central there may be less people actively using the shops downtown. Families that
may have chose to stop at any of the businesses before or after school will be affected by the
possibility of a closure as families will shop elsewhere on their way home.

If you choose to close Paris Central you are taking away a central location for organizations to
provide a place for practices, spring training and summer camps. The Paris Softball Association,
Paris FC soccer and the County of Brant are just a few organizations that have used Paris
Central after hours or in the summer. With the proposal of closing the school you are taking
away a location for these activities to occur and limiting their availability to the member they
provide these options too.

And finally if you choose to close Paris Central you will be responsible for closing businesses
that provide child care within the area. Families that have chosen to provide before and after
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school care may be greatly affected as some of the children they care for and walk to school
every day may be from “the wrong side of the track” from the child care location or the location
may differ from their own children.

| know of at least 5 before and after school providers that will be affected by such a decision.
You are also putting families in a difficult position. Not only may they have to locate someone
new they are in faced with the challenge of not knowing who to contact. Has the school board
thought about whether Cobblestone or Northward have space available in their before and
after school programs to accommodate the increase of children possibly being moved there?
Have they thought of how Paris Central families will find home care providers that we can call if
we need to when you make your decision? Have you thought about how you are going to help
our children feel safe with meeting a whole new group of children and another new adult to
care for them before and after school and then also have to adjust to a new school as well? Has
the school board taken into consideration the loss of income to these families that provided
care but had to close their businesses because the children they cared for have been moved to
another school?

If you make the decision to close Paris Central you are creating a nightmarish headache not
only for the children and families but it will greatly affect the wonderful community of Paris.

| hope that when making this difficult decision you can continue to focus on what is most
important......the STUDENTS of Paris Central, Cobblestone and Northward. We cannot assume
that enrolment will not increase based on information from a census that was not mandatory
for people to fill out. Paris is continuing to grow and decisions like this cannot be rushed as it
may greatly affect the children of Paris.

Please make your decision based on what is best for all those wonderful, unique, high spirited
and intelligent children. We want them to grow up making positive choices, well educated
choices and having all the facts before moving ahead. Let’s help the children of Paris by making
a positive choice now by KEEPING PARIS CENTRAL SCHOOL OPEN

In a quote taken from the Paris Star November 4, 2015

Wayne Baker stated “I have every faith they(in reference to the trustees) will make a decision in
the best interest of the kids”

Recommendations

Create a dual track French Immersion at Paris Central
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To increase enrolment at Paris Central consider changing the boundaries

All for a year or two to see what the new developments/ subdivisions student populations will
be.

Shona McCrea

shona.mike@sympatico.ca

519442 0576


mailto:shona.mike@sympatico.ca
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November 23, 2015

I’d like to start by stating that | am not a supporter of segregated schooling, yet my husband
and | are faced with the possibility of sending our daughters into the Catholic system. As
teacher with the Grand Erie District School Board this does not in any way sit well with me. Our
daughter currently attends Paris Central as an out of area SK student. Last year she struggled
with the adjustment to Kindergarten, she missed several days of school, she was simply
overwhelmed. By the time January rolled around she was a happy girl. We give credit to her
wonderful teacher, ECE, the staff at Paris Central who held her hand at recess, and to her fellow
older students who took it upon themselves to look out for her. There is something to be said
about a small school. She has developed a sense of comfort at school, she feels safe and
welcomed. Our youngest is to start school in 2016. Where will she be registered? NO CLUE.
According to her, (she’s only three), she’ll be going to her sister’s school. We’d like to be able
to reassure her. However, with roughly six weeks to go before Kindergarten registration begins
there is a looming proposal to close Paris Central. Therefore, we find ourselves completely
frustrated with the simple fact that as a family we don’t have a concrete plan for where our
daughters will attend school as of September 2016.

The delivery of the presentation on November 3, felt nothing more than protocol, the school it
seems is just bricks, and the people within are just data. We left the meeting feeling as though
guestions were not answered with any sort of validation. We were frustrated and extremely
disappointed. However, we also found ourselves proud to be Paris Central parents. There was
a passion in the gym, a sense of fight. The weeks following the presentation have felt nothing
more than a show of misinformation and utter confusion. For parents like myself these
children are our world and where they spend every day of their elementary schooling days is of
the upmost importance to us. The thought of explaining the school closure to our daughters is
entirely discouraging to my husband and me.

| cannot imagine the town of Paris as of September 2016 having only two public schools each at
the very opposite end of town. It doesn’t seem logical. It cannot be denied that Paris is
exponentially growing and developments are “shovel ready.” People are moving to Paris and
bringing with them their family, their desire to start a family and their excitement to be part of
a great community. | cannot imagine the chaos of daily traffic in the downtown core having
buses transport students to and from Cobblestone and Northward. Add to that, the possibility
of French Immersion replacing Paris Central, where in students will also be coming and going by
bus from all over. | cannot imagine the overcrowding that will occur at both Northward and
Cobblestone in the coming years. There will be large classes and portables, it’s just not
appealing.
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This brings me back to my very first comment, regarding the Catholic system. Despite my
support of the Grand Erie Board, putting our daughters into the Catholic system is a very real
possibility for our family because in the end we always do what’s best for our daughters and for
our family.

Our day care provider’s children go to Holy Family. Last year she offered to get our daughter on
and off the bus that picks up kids for Paris Central at the end of her street. We cannot send our
daughters to our home school (Thames Valley), we live in the country and there would be no
one home to put them on the bus or receive them off the bus. Thus, Paris Central has been the
perfect fit. | have been told in writing that no busing will be provided from the subdivision
behind Subway to Northward. Obviously, our 6 year old and 4 year old will not be walking to
Northward, and our day care provider cannot help with getting our daughters to and from
Northward. You can clearly understand how sending our daughters to Holy Family has become
the most viable option.

| would ask that when you are making your decision about the future of Paris Central, you
consider the disruption you will be causing to several families, the lack of time you have given
to Paris Central parents to make significant changes such as daycare, and lastly, the real
possibility that you will begin to loose students to the Catholic system, out nothing more than
its convenience and reliability.

Regards,

Devon McDougall

PARIS CENTRAL PARENT
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November 26, 2015

To the Accommodation Review Committee and the Board of Trustees,

My name is T.]. McDougall, and my wife and I are proud Paris Central parents. Our oldest daughter is in senior
kindergarten and our youngest daughter will be attending junior kindergarten next year.

How we came to be at Paris Central is a story that [ believe to be quite pertinent to these current circumstances,
and why this letter is being written. We live out of area, within the boundaries of the Thames Valley school
board, in the small community of Princeton. Small towns being what they are, the elementary school was the
heart of our community. For 60 years it pulsed with activities, giving residents a sense of pride that multi
generations of families could share. However, despite all of this, in 2009 the school board deemed Princeton
Central School to be inefficient, not living up to the “numbers” so to speak, and the school was closed.
remember well the struggle that the community had with trying to understand how this decision was made.
Now, 6 years later, I cannot tell you the last community event we attended as a family in our hometown.

Fast forward to 2014. Our daughter is ready to go to school. The logistics of sending her to what is considered
our local school were next to impossible. So, we registered her as an out of area student at Paris Central,
recruiting our daycare provider to see her on and off the bus each day. My wife attended Paris Central so the
school felt like a very comfortable fit for our family. That feeling of comfort has grown exponentially over the
last year and we are so proud to consider ourselves a part of this community. With that said, you can imagine
our alarm at the notion of losing yet another school.

For 10 years | have owned my own company. [ have 15 employees that I have tasked myself with taking care of,
and it is my responsibility to give them a secure environment in which they can learn, grow, teach, become
leaders and most importantly feel a sense of community and, for lack of a more potent word, family.

These are the same responsibilities that you have taken upon yourselves for our kids, our teachers, and our
Paris community. Each and everyday, | make decisions based on numbers, statistics, trends and projections.
These decisions, like the ones you are making regarding our school, are made for many reasons. Efficiency in
procedures, dollars spent, dollars made, profitability to name a few. However, by far the most important factor
in my decisions is the well being of my employees; rather my people. I implore you to prioritize your criteria the
same way when you are making your decision on the fate of our school. Make it your priority to look after your
people. Often times, things seem to make sense on paper, but when you consider the consequences and how
they will affect the people that matter most, statistics mean nothing. Most especially when the validity of said
statistics comes into question.

The information presented on November 3rd was contradictory, conflicted, confusing and therefore
questionable. Everyone in this room is fully aware of the gravity of this decision, and to make that decision
based on ambiguous information is simply irresponsible. One specific point shared with us was that the
population of Paris is not expected to grow enough to increase school student volume. I would confidently
speculate that very few people have swallowed that as fact. But what I can say with great certainty is that a
guaranteed method to stifle the growth of a community is to take away one of its schools. This I know from first
hand experience.

[ am writing this delegation primarily as a parent of a little girl who absolutely adores her school. She loves her
teachers, and she loves her friends, which are not only in her classroom but the entire school. And more
recently, what she is most excited about is sharing all of this with her little sister. I can’t imagine the difficulty in
telling them both that the place they love so much is no longer. I understand that life is full of difficult decisions
and choices, and that they can be learning experiences for our kids. However, there is not a great deal to learn
from an ill informed, or poorly based decision that will negatively impact so many.

[ urge you to take careful time in making this decision and ensure that you have considered all those who will
be impacted by your decision.
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[ would finish by saying that despite my discouragement regarding a possible school closure, [ am incredibly
encouraged by the community rally to fight for what is ours. This rally cry unto itself is a powerful example of
how a school can bring people together with passion; albeit for an unfortunate circumstance in this case.

[ am proud to stand with my peers to set an example for our kids that there are things worth fighting for, and to
never give up.

[ trust that the right decision will be made at the end of all this, and that we will have many years to look
forward to in sending our daughters to Paris Central School. On behalf of the board there was a comment from
the last meeting stating “We know the value of this school to the community.”

[ say to you, now is the time to prove it.

Sincerely,
Paris Central School Parent
T.J. McDougall
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North Brant Elementary ARC
French Immersion Focus

BDES Parent Group
December 2, 2015
Delegate representative — Laura Reid
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GEDSB Options / Recommendation Statéfiénts

B-1-a

B-1-a - North Brant Accommodation Review Update November 6 (General Page Highlight)

Recommendation is made that Paris Central and Burford District Elementary School would run a dual-track French
Immersion program with Grades 1-5 French Immersion at Burford and Grades 6-8 at Paris Central.

B-1-a - Enrolment Growth Accommodation — French Immersion Program Accommodation November 9 (B-1-a)

2. Amend the North Ward and Cobblestone Boundaries to include the current catchment area of Paris Central School
and assign Fl students from north Brant County to Paris Central making it a single track FI school effective September
2016.

e a. An Accommodation Review has been initiated for the three Paris elementary schools to consider
consolidation of Paris Central students into North Ward and Cobblestone schools.

¢ b. Anew Fl Program would be initiated at Paris Central as a JK to Grade 8 program serving students of Brant
County.

* c. This would augment the program at Burford and provide 219 additional pupil places for the Fl program.

¢ d. The Burford catchment would be defined to accommodate JK to Grade 4. Students from this area would
attend Paris for Grades 5-8 Fl programming.

The Fl program at Burford will encounter accommodation pressures by 2018 and would require an addition to
continue to expand the program to Grade 8. There are regional issues in the Burford Area with high nitrate levels in
the water table involving the Ministry of the Environment and an ongoing study. It is likely that we would not be able
to obtain a building permit until the study is complete. If the Brant County program were split between Burford and
Paris Central, all FI students could be accommodated. Administration is suggesting that both schools run dual track
programming with Grades 1-5 Fl at Burford and Grades 6-8 at Paris Central. Students in the Fl program would
transition from Burford to Paris Central as a cohort. The extension of the Fl program at Paris Central would help
ensure viability of the school for its regular program students.

If the Board decides to proceed with implementation of delayed entry, and a dual track program at Paris Central were
to be pursued, implementation of the Paris Central program would not be required until September 2017. This would
provide the Accommodation Review in process for North Brant time to consider the option of implementing a dual
track program. If this is pursued, the Board should add Burford District Elementary School to the review area and
invite their representatives to participate in the future ARC meetings.
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Parent Reponse b-1-a

Reject proposal
. Negatives - Location of Paris Central:

No off street bus accommodation — heightened safety concerns

Extended bus travel times for children

Limited outdoor space cannot accommodate population growth in Intermediate student body
Temporary fix, does not adequately address projected expansion needs

*  Negatives — Sociological and emotional:

Loss of school spirit (which has been proved to be positively correlated with academic achievement)

Loss of inclusivity and belonging (for both Paris Central children as well as current Burford Children
moving)

Change in social network at critical time in development (leaving their English stream friends)
Community engagement impacts

Loss of Fl role models within school (school helpers)

Loss of sibling support for younger children

*  Negatives — Domestic Network feedback

Two school and parent boards to work with
New teachers, friends, social network impact
Multiple bus routes and times to accommodate

Before and After school accommodations — Families to have children located in multiple
schools/towns. (Impacts family budget, time and emergency support)

BDES boasts country atmosphere, large grounds and inclusive atmosphere - will suffer major injury in
split



Appendix B Page 24 of 67

Parent Response Additional Statements B-1-a

Concern with possible school expansion at Burford, due to study on Nitrate levels being
conducted by the Ministry of the Environment, cannot be confirmed and decisions must be
determined with all the information available. Date of study completion must be determined
and outcome must taken into account prior to any decisions being made. The issue is not
limited to the BDES campus, therefore the argument that there cannot be expansion at the
school is moot, it is a Burford wide expansion discussion.

Lack of professional research.

— What research has the board done on implementing a switch of this magnitude? Where
is the analytical support to prepare for this move. Examples include; emotional
preparedness planning, town infrastructure, facility preparedness, student body
engagement, financial implication and support for families with extended costs due to
change, traffic assessments

Loss of school spirit.

— Strong school spirit has been proved to be positively correlated with academic
achievement

— BDES school culture has been inclusive from JK, “We Are All Bobcats” - this spirit will be
lost and broken, “We Are All Bobcats (until grade 6)

— Paris Central will not feel as inclusive simply b/c the English population will have been
together for 8 years, then forced to Accommodate new students in the intermediate
grades, this could have dramatic social and psychological effects on both populations
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Parent Response Additional Statements B-1-a

e High safety issues with no off road bus accommodations at Paris Central
e \Very limited space for buses to navigate around Paris central

e High impact to traffic in downtown Paris core at Central with increased out of area student
body

e Before and after care concerns are high, including:

— Accommodations

— Loss of multi-sibling discounts (higher costs)

— Appropriate bussing to allow for support of before and after programming

— Will there be a bus from BDES to Paris to allow for one location for drop off/pick up?
e  Paris Central is a physically small school with limited outdoor space

— Intermediate students need outdoor space, moving from BDES would be a huge
detriment to them

— How can we promote physical activity to pre-teens with limited outdoor space?
— Indoor gymnasium cannot accommodate a growing intermediate population

— current enrollment is at 168, capacity is only 259 (per Jamie Gunn presentation of Nov
9). Over time we would face capacity issues and be forced to switch schools again? This
is a clear indicator of a short term fix, without long term impact analysis.
e  Paris Central has a higher cost per student to run than other Paris schools (per Jamie Gunn
presentation of Nov 9)
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Parent Response Additional Statements B-1-a

Per our data, the current enrollment of BDES Fl grade 4s is 11 students.

— Huge emotional and sociological impacts to transitioning a small group of students to a
new school, town and group of peers

— Higher potential for feelings of being ostracised, decrease in motivation, impact to
educational initiative, decrease in personal engagement

— Key developmental stage for Intermediate student body, negative impacts have long
term developmental effects

Based on current Fl enrollment numbers, the future Fl student body would expand. Class
sizes will grow for both English and Fl to accommodate. How will Paris Central prepare to
handle this

This is not what we signed up for! Parents enrolled students in the Fl program b/c of the large
school, grounds, country atmosphere and idea that siblings will be together in one school
regardless of language program or grade (dual track, k-8)

Proposal creates extremely long bus ride from Catchment Area (Scotland and surrounding
area) to Paris

Different town for many families, little connection to the community
Splits up siblings for a period of time

Parent group feel portables are more appropriate urgent response than forcing change to
student body by relocating
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GﬁpfﬁrgiBBOptions / Recommendation Statements
G-1-a

G-1-a - Elementary French Immersion Accommodation Update November 23 (G-1-a)
—  for September 2016 French Immersion programs currently in place - single-track programs at Ecole Dufferin and the
new Coronation site, dual-track programs at Burford District, Walsh Public, and Caledonia Centennial Public School
will continue with JK/SK/Grade 1 as the entry level

— in order to manage enrolment in the short-term, there will be an enrolment cap at our existing Fl schools for the
2016-17 school year:

* aprocess will be put in place to manage the cap - registration will take place in January as usual, and further
information will come to the Board in January regarding a process to be set up whereby families with children
currently attending an Fl program will declare the number of siblings of existing Fl students planning to enter
Kindergarten in September 2016

* once the sibling numbers are factored into the spaces available, it will be determined how many spaces are
available for new registrations

* aprocess will be put in place to manage new registrations within the capped number and once the spaces are
full, no more Fl registrations will be allowed

— inorder to develop a French Immersion accommodation plan that includes greater consultation with families and
staff, a committee consisting of Board staff, including the Director, trustees, principals, school council representatives,
staff representatives and representatives from the local branch of Canadian Parents for French and any other group
that may be deemed appropriate will meet beginning in February 2016 to consult about the options to address French
Immersion enrolment growth into the future

— areport on the work of the Committee will be presented to the Board on June 13, 2016
— the plan for French Immersion accommodation will be presented to the Board for approval in the fall of 2016
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Parent Reponse G-1-a

Accept proposal
e  Negatives — Student Enrollment Cap 2016/2017:

Highest impact on new parents without a voice in decision making

Decreases long term enrollment in program (not subject to single student, impacts families)
Negatively impacts new families considering moving to area (less options for their children)

Paris and area business growth proves more bi-lingual focused requirements (professional/personal)
Lower local support for Fl in the area. Dip in parent involvement.

Fear that the cap will stick and will not allow for growth long term

*  Negatives — Accommodation Plan:

Lack of clear data (census numbers, projections based on growth, etc.) cannot be fully clarified in short term

Community voices are specific to those already engaged in the school system, lack of new family
involvement

Muddy details, communication issues and lack of statistical proof from Board to date doesn’t allow for a
confidence in information integrity

. Positives — Student Enrollment Cap 2016/2017:

Allows for a short term fix with least possible impact to current body (no change)

Allows for current families enrolled in program to have priority (keeping families together)
Allows for clear definition of class sizes with known need for budget in 2016/2017 FI
Allows for long term goal planning

. Positives — Accommodation Plan:

Allows for voices to be gathered and heard

Better potential for real time data

Better opportunity for assessment of sociological needs and research to be completed
Growth potential may be heard and appreciated

Possibility for new opportunities to be discussed (such as Burford location expansion)
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Parent Response Additional Statements G-1-a

How will the Cap be determined? Per school? Per grade?

Is the Cap on the Kindergarten JK population only? SK? Or does it include new students
entering in Gr1-8 either from different school transfers or program change?

How will the budget be assessed for Fl and English streams? Keep hearing no extra funding
for FI, however the same number of students must be educated within the areas, so there is
funding for education?

How does the kindergarten cap affect BDES enrollment as a whole? Are we risking a
decrease in the BDES capacity?

Will the building only have to accommodate the large number of Fl students for two grades?
* NOTE the current class of grade 8s English is larger than normal, once they graduate in June there will be an open
classroom . (Source - grade 8 parent on parent council)

What are the actual numbers of Fl students in each grade at BDES, can we access a
breakdown of numbers for each area of the county (#s for Ayr/Paris, #s for Harley, Scotland)?
Unable to obtain this data from board or school to date

Long term planning must allow for accommodation options of students in Burford.
BDES has historically supported three additional portables

Aging septic system requires upgrades in either scenario, opportunity to increase to allow for
expansion should be reviewed prior to changes made

Two dual track schools will not be a likely option within North Brant with a capped population
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Long Term Goal

No change for 2016/2017 (Excluding implementation
of Cap)

Dual Track Program with one location (to remain JK-
8)

Absolutely NO transferring of students to a different
school

Long term engagement on development of French
Immersion Accommodation Planning

Integrity in communication and statistics
More professionally supported research on options
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Hi my ﬁg%%n%i)l(:'ﬁa, | am in grade seven at Paris Central School. | ha\eg%%ga Rgpe?
since junior kindergarten. | have two older brothers that graduated from Paris Central-
one of them is now in grade eleven and the other graduated last year. After this year |
only have one year left at this school, and | would love to also be able to graduate from
Paris Central. | participate in sports and clubs around the school. | also help around the
school with Safety Patrol, Kindergarten Helpers, and Students Council. | personally
know all the teachers around the school, and many of the students. We have one bus
that brings students that require busing to our school in the morning and after school,
and many students are dropped off by there parents. There is already a lot of traffic
from parents and students. Sometimes the bus has to wait for cars dropping off their
kids to move in order for it to park. A lot of kids live in the neighborhood and walk or get
driven every morning. Every year a new set of students graduate from Paris Central,
different students receiving different awards. A select student giving a speech as
valedictorian. And students that participated in enough activities around the school
would receive the school letter. Next year this would be me, but unfortunately due to
the board’s proposals to change or close Paris Central | may never have the
opportunity to graduate with the kids | grew up with. | understand that French
Immersion is a growing program, but to tell 168 kids that they are no longer able to go
to school with their friends, and that they will now most likely have to take the bus
every day is not fair, and not right for the families that moved into certain homes so that
there children could attend this school. | love Paris Central and there are a lot of
people who do. | would be very upset if | was kicked out of my school and separated
from my friends. | think that you are rushing the process and | hope that you will take
the time to make a decision in the best interest of the students who will be most

affected by your current proposals. Thank you.
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Hi my name is Morgan and I'm a grade 7 student at Paris Central School. As you are already aware,
nobody at Paris central is going to be happy to leave. | have been in 3 different schools because my
family has moved a lot, and finally we settled in to our new house, and we find out that | might have
to move schools again. My mom and | went to the previous meeting and we found out that we
weren't the only ones who were upset by this. This situation doesn't only effects students, it affects
the whole community. There will be so much traffic between buses coming in and out of Paris, and
parents driving their kids to school that the small quiet town of Paris won't be that small and quiet
anymore. Can you imagine if you and your friends were split up on your grade 8 year. Your last year
before high school wouldn't be so fun without your friends would it? So when you make your
decision think about the students and how it would affect our community.

Thanks Morgan
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To whom it may concern:

My husband and | are parents of children who attend Cobblestone Elementary. | learned this week that
the parents of Central School are asking for the boundaries to be redrawn in order to keep Central
School open.

From what | have found from speaking with other parents in this area it is not widely known that this is
going on.

| understand the parents of children attending Central School’s concern as moving your child and having
them be separated from friends they have known for years and a school they are comfortable at can be
devastating. They are however asking for our children to do that exact same thing.

| know that my children would not react well to this change considering most of their friends live within
the boundary that would stay at Cobblestone.

| have lived in Paris all of my life and both of the elementary schools that | attended along with a third
have been closed and all children that would of attended these schools were then combined into
Cobblestone.

Paris is growing, there are more houses in different locations springing up all over. Right now there are
more homes that are being built in the Central School area. | don’t understand how redrawing the
boundaries or closing a school is going to help when the population is growing which will mean more
children and then where will we be. Again we will be with the need for another school.

My husband and | along with my parents are against the boundaries being redrawn.

Thank you for your time and consideration.

Michelle and Dave Reynolds Dave and Ruby Bailey
Concerned Parents Concerned Grandparents
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ST. PAUL’S UNITED CHURCH

48 Broadway St. W., Paris, ON N3L 255  Church Office: 5194424223 / 519-442-6821
email address: stpaulsparis_mainoffice@rogers.com € webpage: www.stpaulsparis.ca

November 26, 2015
To the members of the Accommodation Review Committee
Re: North Brant Elementary Accommodation Review - Future of Paris Central School

The Council of St. Paul’s United Church (St. Paui’s) has discussed the proposed changes to our
neighbour, Paris Central School. We request time for a delegatlon to be heard at the 2 December
meeting for this purpose.

Though latest reports suggest that bussing French Immersion students from other communities into our
community is no longer on the table, we understand that the proposal is still under consideration to
close Paris Central as of September 2016. We understand that in that case, the neighbourhood students
presently at Paris Central would be bussed to Cobblestone and North Ward Schools. The impact on the
immediate neighbourhood would be significant, and we would like to take this opportunity to outline
our concerns. We would also advocate that no decision be made in 2016 about closing the school in
order to consider other scenarios.

We are highly encouraged to read on the 9 November update on the Grand Erie website page for North
Brant Elementary Accommodation Review that “A motion is before the Grand Erie District School Board
Trustees to approve the implementation of delayed entry for French Immersion commencing September
2016. Included in this decision, a recommendation is made that Paris Central and Burford District
Elementary School would run a dual-track French Immersion program with Grades 1-5 French
Immersion at Burford and Grades 6-8 at Paris Central.”

If we understand correctly the implications of this motion, moving in this direction would increase the
numbers at Paris Central to meet needed quotas in order to be fiscally responsible and will meet
community concerns to keep this school.

As a member of the immediate community, we strongly support keeping Central School open for
children in this neighbourhood.

St. Paul’s United Church runs and hosts activities and programs that serve the immediate
neighbourhood and the entire Paris Community. Some of our programs relate to families with children
at Central School and some of our members volunteer at Central School, forming intergenerational
bonds of caring. When a senicr and an elementary school child are delighted to see each other
elsewhere in the community and recognize each other as friends, this reflects social capital in
relationships that contribute to the lives of both the young people and older members of the
community.

Closing the school would significantly affect the financial security of 5t. Paul’s United Church, as it
currently provides space to The Butterfly House, a ministry-licenced Before-and-After-School program.
This program was founded by a current Paris Central parent who is a certified teacher. She provides

Our Mission Statement
Being God eopie

worshlpplng, c:grgjl‘g nd growing
in our changing church, community and world
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affordable and reliable child care to neighbourhood children while creating a bridge between St. Paul’s
and the local community, allowing local families to access our other programs and services. The
Butterfly House currently donates a portion of its revenue to St. Paul’s in gratitude for the use of the
space, and had been considering an expansion in response to increased demand to serve more families.

If Paris Central closed, we understand that The Butterfly House would close, as the children it currently
serves would be moved to other schools. This partnership has been mutually beneficial to the church,
the business owner, and parents in the community, with a significant positive impact on the local
community. There is no guarantee that St. Paul’s would be able to replace the income or the non-
tangible benefits to not just the neighbourhood, but the whele community. It would destroy a local
entrepreneur’s business and would strand working parents using the program without the childcare on
which they rely for the safety of their children before and after schoal,

St. Paul’s recently voted to sponsor refugees to live at St. Paul’s Place, our house on Broadway West,
across from the school. One of the assets written into our sponsorship plan for welcoming a family of
newcomers is that we are [ocated within walking distance of an elementary school. With their world
already so deeply unsettled, it would be more comforting to dislocated parents to walk their children to
school than to put them on a bus to a location unknown to them. We have already been contacted by a
teacher at North Ward School about how their students can help with ocur refugee initiative. We would
be glad to help teachers and children at Central School connect with the new Canadian residents to
learn about another culture and to experience first-hand Canada’s dedication to social responsibility and
humanitarianism.

One of our biggest concerns is about how the nature of our walking-community would be changed if the
school closed. We heard story after story, at a recent meeting hosted at the school, about people buying
homes in this neighbourhood to be within walking distance of a school for their children. After walking
their children to school, many parents proceed into town to run errands, visit the library, shop or just
meet friends for coffee. If their children were bussed out of the community, it will affect the community
in economically in several ways: Local businesses would suffer from the loss of foot traffic and housing
values may fall if children cannot attend the neighbourhood school. Although closing the school might
save the board money in the short term, there are wider economic and social implications for the
County that should be considered.

Most significantly, the lives of the children would be affected if they were separated from friends and
split up between two other schools, in potentially overcrowded conditions.

On behalf of the St. Paul's community, we appreciate your taking the time to read and hear our
delegation and to consider our concerns regarding proposed changes to Paris Central and how those
changes would affect not only the families of Paris Central, but also the local community and the social
fabric of this small town. We hope that school board decisions are based on more than money and cost-
effectiveness as criteria and that you will take the culture and context of our community into
consideration to make the best decision possible. Thank you for all that you are doing to hear concerns
of the community.

Sincerely,

Karyn Pickles, Chair of St. Paul’s United Church
Rev. Dr. Barbara Fullerton, minister of St. Paul’s United Church
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| am writing this letter to express my concerns over the strong suggestion put forward to re-boundry the
school zones for Central Public school. | do not support this suggested proposal because of the effect it
will have on my children/family. | feel many families will feel the same concern. | also have concerns ov
er a temporary approach to solve issues in aging school that has many limitations

My husband and | have put a high priority on our children’s school, as most families do. Their developm
ental success through the most important years of their lives is played out at their public school. Everyt
hing from the teachers/staff, the principal, the school programs, their fellow classmates and even the bu
ilding and school yard play an integral part to their success. |don’t think many people could argue this.
Every school has its ocharacteristics that make that school important to their family. | would have conc
erns over uprooting my children to another school during this important developmental time and the eff
ects it will have. My youngest daughter, in JK, is very shy. Cobblestone staff has been doing a great job a
t helping her fit in and having a place in your class and school. The thought of having her start over agai
n breaks my heart.

Being introduced into a new environment can also have some positive effects, such as learning to cope n
ew surroundings, and classmates. However, | believe these are far outweighed by the negative effects it
has.

If the boundaries get rezoned to capture more kids for Central, what happens when the school reached
capacity because of new families in the area or in new developments? Does it get rezoned again? Do o
ur children have to be uprooted a second time?

The real issue here is an aging school that is very limited. It is very limited is its space and student capaci
ty, even the parking and the school yard appear to be at its max. A smaller school has a harder time pr
oviding the same extracurricular activities and I think this should be considered

| appreciate your taking the time to address my concerns.

Julie and Brad Straus
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School Information Profile

Facility Profile:

School

Burford District Elementary

School address

35 Alexander Street, Burford, ON

Date of school construction and
any subsequent additions.

Original : 1960
Additions : 1963,1975,1985,1992,2014

Size of the school site (acres or
hectares).

10.92 acres

Building area (square feet or
square metres).

48,938 square feet

Number of portable classrooms.

none

Specialized classroom teaching
spaces (e.g., science lab, tech
shop, gymnasium, etc.).

Library / Learning Commons in development

Size of Gymnasium

3,257 square feet + 924 sq ft Exercise Room

Size of Library

1,906 square feet

Area of hard surfaced outdoor play
area and/or green space.

8.6

School Information Profile

Burford

Page 1 of 6
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Ten-year history of major facility 929 400
Improvements.
Component $$

Site Work 345,860
Projected five-year facility renewal | o\ 0 g ilding Envelope 363,050
needs of school (item and cost).

Interior Fixtures and Finishes 331,862

Mechanical & Electrical 1,558,928
Current Facility Condition Index
(FCI) with a definition of what the 24.0%
index represents.

School Information Profile

Burford

Page 2 of 6
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A measure of proximity of the
students to their existing school,
and the average distance to the
school for students.

Regular Program 5.4 km / FI Program 11.2 km

Percentage of students that are and
are not eligible for transportation
under Board policy.

Regular Program 66% eligible /34% not eligible

FI Program 87% eligible / 13% not eligible

Longest ride | Shortest ride | Average ride
time time time
Length of bus ride to the school Reg : : :
ength of bus ride to the schoo 69 minutes 7 minutes 30 minutes
Progr
FI . . .
77 minutes 12 minutes 36 minutes
Progr
-1: Cost per Cost per
School utility costs sq.ft. $ 112 et | $111.05

Page 3 of 24

Number of parking spaces on site
at the school, an assessment of the
adequacy of parking, and bus/car
access and egress.

72 Parking Spaces, Separate Bus drop off

Measures that the school board
has identified and/or addressed for
accessibility of the school for
students, staff, and the public with
disabilities (i.e., barrier-free).

Power door operator at south entrance. Main
floor wheel chair accessible.

On-the-ground (OTG) capacity 530

Surplus/shortage of pupil places. 35 surplus pupil places

Burford

School Information Profile Page 3 of 6
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School Capacity by Room Type

Type of Classroom Lo:::)r::g / Rz:;s Capacity

Regular Classroom 23 18 414
Kindergarten 26 4 104
Special Education Classroom 9 0 0
Learning Resource - General 12 1 12
Library Resource 0 1 0
Gymnasium / General Purpose 0 1 0
Other - Non Loaded Classrooms

Early Years Centre 0 0

Nutrition Program 0 0
School Total 25 530

Portable Classroom 23 0
Grand Total 25 530

Attachments

- Site plan and floor plan(s)

- School attendance area (boundary) map.

- Context map (or air photo) of the school indicating the existing land uses

surrounding the school.

- Planning map of the school with zoning, Official Plan or secondary plan

land use designations.

School Information Profile

Burford

Page 4 of 24
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Instructional Profile:
School Based Staffing

Teaching Staff 25.0
Support Staff 5.5
Non Teaching Staff 7.0
Administrative Staff 1.0

Course and program offerings at
the school.

Regular Elementary Program following
Ministry of Education curriculum;
French Immersion Program JK - Gr 4

Specialized service offerings at the
school (e.g., cooperative
placements, guidance counseling,
etc.).

Strong Start, Brant Food for Thought
Snack Porgram

Current grade configuration of the

JK - Grade 8 in Regular Program ;

school JK - Grade 4 French Immersion
Combined Single Grade
JK/SK Grade Classes |Classes
. . Number of
Current grade organization of'the Reg Progs 2 4 9
school (e.g., number of combined | Classes
grades’ etc.). Number of Fl
i 2 3 1
asses
English Program 39
Number of out of area students Boundary
attending this school French Program 5
Boundary
English Program 20
Number of area students attending Boundary
other Grand Erie Schools French Program oy
Boundary

Utilization factor/classroom usage.

all classrooms assigned - 93.3 %
Utilization

Current extracurricular activities.

Sports, Clubs, Safety Patrol, Students
Council

Attachments

- Summary of five previous years’
enrolment and 10-year enrolment
projection by grade and program.

School Information Profile

Burford

Page 5 of 24
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Other School Use Profile:
Current non-school programs or Full Cost
services resident at or co-located Program Revenue [Recovery
with the school as well as any y/n
revenue from these non-school
programs or services and whether
or not it is at full cost recovery. None
. . Full Cost
Current facility partnerships as ,
Partnership Revenue ([Recovery
well as any revenue from the
s : y/n
facility partnerships and whether
or not it is at full cost recovery.
None
# of Full Cost
User Group Hours used [people Recovery
. served y/n
Commumty use of the school as Non-Profit (Affiliated w/Municipality) 1,171.5 19,360 n
well as any revenue from the -
. Non-Profit Youth and Other 528.0 9,420 n
community use of the school and
.. Non-Profit other than Youth or MunAff 0.0 0 n
whether or not it is at full cost -
recovery. Non-Profit (Other) 13.0 260 n
Commercial/Private User 0.0 0 v
Board / School Use (GEDSB Only) 226.0 5,015 n
Reciprocal 0.0 0 V%
Availability of before aanI after Full Cost
school programs or services (e.g., Program Revenue |Recovery
child care) as well as any revenue y/n
from the before and after school
programs and whether or not it is None
at full cost recovery.
Full Cost
Lease terms at the school as well
Lessee Revenue ([Recovery
as any revenue from the lease and
. y/n
whether or not it is at full cost
recovery.
None
Description of the school’s Limited to partners appropriate for an
suitability for facility partnerships | elementary school setting
School Information Profile Burf ord Page 6 of 6
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School Information Profile

Facility Profile:

School Cobblestone Elementary

School address 179 Grandville Circle, Paris ON

Date of school construction and

Original Construction 2009
any subsequent additions. 8

Size of the school site (acres or

6.97 acres
hectares).

Building area (square feet or

48,020 square feet
square metres).

Number of portable classrooms. none

Specialized classroom teaching
spaces (e.g., science lab, tech
shop, gymnasium, etc.).

General Purpose/Community Room, Special
Education Classroom, Group instruction space

Size of Gymnasium 5,192 square feet

Size of Library 1,294 square feet

Area of hard surfaced outdoor play 4.6 acres

area and/or green space.

School Information Profile Cobblestone

Page 1 of 6
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Ten-year history of major facility

. 24,364
Improvements.

Component $$

Site Work .

Projected five-year facility renewal

needs of school (item and cost). Exterior Building Envelope i

Interior Fixtures and Finishes 166,400

Mechanical & Electrical 10,400

Current Facility Condition Index
(FCI) with a definition of what the 0.12%
index represents.

A measure of proximity of the
students to their existing school,
and the average distance to the
school for students.

2.55 km

Percentage of students that are and
are not eligible for transportation 75% eligible / 25% not eligible
under Board policy.

School Information Profile Cobblestone Page 2 of 6
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Longest ride | Shortestride | Average ride
time time time
Length of bus ride to the school
50 min 2 min 9 min
School utility costs Ci;t_fier $ 1.34 Sf:;:: $136.84

Number of parking spaces on site
at the school, an assessment of the
adequacy of parking, and bus/car
access and egress.

50 parking spaces and off street bus drop area.

This school was built in 2009 to meet
accessibility code requirements at that time. The
facility is equipped with an elevator, barrier-free
washrooms and power door operators. All
public areas of the school are fully accessible.

Measures that the school board
has identified and/or addressed for
accessibility of the school for
students, staff, and the public with
disabilities (i.e., barrier-free).

On-the-ground (OTG) capacity 522

Surplus/shortage of pupil places. 53 surplus pupil places

School Information Profile Cobblestone Page 3 of 6
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School Capacity by Room Type
Pupil
Type of Classroom Loading / | # of Rooms | Capacity
Room
Regular Classroom 23 18 414
Kindergarten 26 3 78
Special Education Classroom 9 2 18
Learning Resource - General 12 1 12
Library Resource 0 1 0
Gymnasium / General Purpose 0 2 0
Other - Non Loaded Classrooms
Early Years Centre 0 0
Nutrition Program 0 0
School Total 27 522
Portable Classroom 23 0 0
Grand Total 27 522

Attachments

- Site plan and floor plan(s)
- School attendance area (boundary) map.

- Context map (or air photo) of the school indicating the existing land uses

surrounding the school.

- Planning map of the school with zoning, Official Plan or secondary plan

land use designations.

School Information Profile Cobblestone

Page 10 of 24
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Instructional Profile:

School Based Staffing

Teaching Staff 23
Support Staff 5
Non Teaching Staff 8.85
Administrative Staff 1.5

Course and program offerings at
the school.

Regular Elementary Program following
Ministry of Education curriculum , 2
Self-contained Special Education
Classes

Specialized service offerings at the
school (e.g., cooperative
placements, guidance counseling,

Strong Start to Reading, Best Buddies
of Canada, Roots of Empathy

etc.).

rrent gr nfiguration of th
Current grade configuration of the IK - Grade 8
school

; ; Combined Single Grade

Current grade organization of‘the JKISK | o e [
school (e.g., number of combined
rades, etc.).
e e R

Number of out of area students
attending this school

53

Number of area students attending
other Grand Erie Schools

23

Utilization factor/classroom usage.

20 of 23 classrooms assigned -
89.8% utilization

Current extracurricular activities.

Sports, Clubs, Students Council, Safety
Patrol, Talent Show, Dances,
Theatrical Production, Yearbook

Attachments

- Summary of five previous years’ enrolment and 10-year enrolment projection by grade

and program.

School Information Profile

Cobblestone

Page 5 of 6
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Other School Use Profile:

of 24

Full Cost
Current non-school programs or Program Revenue |Recovery
services resident at or co-located y/n
with the school as well as any
revenue from these non-school
programs or services and whether None
or not it is at full cost recovery.
- . Full Cost
Current facility partnerships as hi R R
well as any revenue from the Partnership evenue . recovery
. ) y/n
facility partnerships and whether
or not it is at full cost recovery. None
#of Full Cost
User Group Hours used |people Recovery
Community use of the school as served  |y/n
well as any revenue from the Non-Profit (Affiliated w/Municipality) 669 12,250 n
community use of the school and |Non-Profit other than Youth or MunAff 255.75 6980 n
whether or not it is at full cost Non-Profit (Other) N/A N/A n
recovery. Commercial/Private User 4 15 y
Board / School Use (GEDSB Only) 1372 45570 n
Reciprocal N/A N/A y
Availability of before and after Full Cost
. Program Revenue |Recovery
school programs or services (e.g.,
child care) as well as any revenue y/n
from the before and after school Paris Child Care -
programs and whether or not it is Before and After n/a n/a
at full cost recovery. School
Full Cost
Lease terms at the school as well Lessee Revenue |[Recovery
as any revenue from the lease and y/n
whether or not it is at full cost
recovery. None

Description of the school’s
suitability for facility partnerships

Limited to partners appropriate for an
elementary school setting

School Information Profile

Cobblestone

Page 6 of 6
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School Information Profile

Facility Profile:

School North Ward Public School

School address 107 Silver Street, Paris ON

Date of school construction and Original - 1958

any subsequent additions. Additions - 1966,1980,1994,2007

Size of the school site (acres or

5.96 acres
hectares).

Building area (square feet or

43,854 square feet
square metres).

Number of portable classrooms. none

Specialized classroom teaching
spaces (e.g., science lab, tech none
shop, gymnasium, etc.).

Size of Gymnasium 4,280 square feet

Size of Library 2,230 square feet

Area of hard surfaced outdoor play

3.52 acres
area and/or green space.

School Information Profile North Ward

Page 1 of 6
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Ten-year history of major facility

. 1,963,053
Improvements.
Component $$

Site Work 507,762
Projected flve-ye'flr facility renewal Exterior Building Envelope 245,576
needs of school (item and cost).

Interior Fixtures and Finishes 1,079,582

Mechanical & Electrical 833,832

Current Facility Condition Index
(FCI) with a definition of what the 11.60%
index represents.

A measure of proximity of the
students to their existing school,
and the average distance to the
school for students.

1.19 km

Percentage of students that are and
are not eligible for transportation 3% eligible / 97% not eligible
under Board policy.

School Information Profile North Ward Page 2 of 6
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Longest ride | Shortestride | Average ride
time time time
Length of bus ride to the school
44 min 2 min 20 min
T Cost per Cost per
School utility costs sq.ft $ 1.25 | ident $136.22

Number of parking spaces on site
at the school, an assessment of the
adequacy of parking, and bus/car
access and egress.

57 parking spaces and off street bus drop area.

Measures that the school board
has identified and/or addressed for

. ith
accessibility of the school for One entrance equipped with power door operator

students, staff, and the public with and ramp.

disabilities (i.e., barrier-free).

On-the-ground (OTG) capacity 515
Surplus/shortage of pupil places. 112 surplus pupil spaces

School Information Profile North Ward Page 3 of 6
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School Capacity by Room Type
Type of Classroom Lo::iprilg / # of Capacity
Room Rooms

Regular Classroom 23 19 437
Kindergarten 26 3 78
Special Education Classroom 9 0 0
Learning Resource - General 12 0
Library Resource 0 1 0
Gymnasium / General Purpose 0 1 0
Other - Non Loaded Classrooms

Early Years Centre 0 0

Nutrition Program 0 0
School Total 24 515

Portable Classroom 23 0
Grand Total 24 515

Attachments

- Site plan and floor plan(s)
- School attendance area (boundary) map.

- Context map (or air photo) of the school indicating the existing land uses
surrounding the school.

- Planning map of the school with zoning, Official Plan or secondary plan
land use designations.

School Information Profile North Ward Page 4 of 6
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Instructional Profile:
School Based Staffing

Page 17 of 24

Teaching Staff 19
Support Staff 4.5
Non Teaching Staff 5.8
Administrative Staff 1.5

Course and program offerings at
the school.

Regular Elementary Program following
Ministry of Education curriculum

Specialized service offerings at the
school (e.g., cooperative
placements, guidance counseling,
etc.).

Strong Start, All Star Reading Program,
Roots of Empathy, Big Brothers/ Big
Sister Mentors and Healthy Bites @
Healthy Steps Program

Current grade configuration of the

other Grand Erie Schools

JK - Grade 8

school
Current grade organization of the J/sK  |Combined - |Single Grade

. Grade Classes [Classes
school (e.g., number of combined |

umber of 3 4 10

grades, etc.). Classes
Number of out of area students 41
attending this school
Number of area students attending 37

Utilization factor/classroom usage.

17 of 22 classrooms assigned - 78.3%
Utilization

Current extracurricular activities.

Sports, Clubs, Students Council, Safety
Patrol, Talent Show

Attachments

- Summary of five previous years’
enrolment and 10-year enrolment
projection by grade and program.

School Information Profile

North Ward

Page 5 of 6
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Other School Use Profile:
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Current non-school programs or Full Cost
services resident at or co-located Program Revenue [Recovery
with the school as well as any y/n
revenue from these non-school
programs or services and whether
or not it is at full cost recovery. None
Full Cost
Partnership Revenue [Recovery
Current facility partnerships as v/n
well as any revenue from the —
facility partnerships and whether Community Living
or not it is at full cost recovery. Brant-Best 'Start n/a no
Early Learning and
Parenting Centre
# of Full Cost
User Group Hours used |people Recovery
Community use of the school as served |y/n
well as any revenue from the Non-Profit (Affiliated w/Municipality) 57 570 n
community use of the school and  |Non-Profit other than Youth or MunAff 264 1320 n
whether or not it is at full cost Non-Profit (Other) 60 600 n
recovery. Commercial/Private User N/A N/A Y
Board / School Use (GEDSB Only) 1211 60025 n
Reciprocal N/A N/A y
Availability of before and after Full Cost
school programs or services (e.g., Program Revenue [Recovery
child care) as well as any revenue y/n
from the before and after scho.ol‘ Paris Child Care -
programs and whether or notitis | 5 o e aco n/a no
at full cost recovery. School Prog
Full Cost
Lease terms at the school as well Lessee Revenue [Recovery
as any revenue from the lease and y/n
whether or not it is at full cost
recovery.
Description of the school’s . ,
suitability for facility partnerships Limited to partners appropriate foran
elementary school setting
School Information Profile North Ward Page 6 of 6
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School Information Profile

Facility Profile:

School Paris Central Public School

School address 7 Broadway St. E., Paris ON

Date of school construction and

. Original Constr. 1974 - KG addition 2014
any subsequent additions.

Size of the school site (acres or

2.32 acres
hectares).

Building area (square feet or

24,757 square feet
square metres).

Number of portable classrooms. none

Specialized classroom teaching
spaces (e.g., science lab, tech 8 classrooms are open concept
shop, gymnasium, etc.).

Size of Gymnasium 2,462 square feet

Size of Library 1,701 square feet

Area of hard surfaced outdoor play

1.2 acres
area and/or green space.

School Information Profile Paris Central Page 1 of 6
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Ten—year history of major facility 524,548
Improvements.
Component $$

Site Work 177,528
Projected flve-ye'flr facility renewal Exterior Building Envelope 480,594
needs of school (item and cost).

Interior Fixtures and Finishes 748,360

Mechanical & Electrical 845,951

School Information Profile Paris Central Page 2 of 6
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Current Facility Condition Index
(FCI) with a definition of what the 11.73%
index represents.

A measure of proximity of the
students to their existing school,
and the average distance to the
school for students.

1.05 km

Percentage of students that are and
are not eligible for transportation 19% eligible / 81% not eligible
under Board policy.

Longest ride | Shortest ride | Average ride
time time time
Length of bus ride to the school
17 min 2 min 8 min
School utility costs Costper | ¢ .40 | P | $354.16
Y sq.ft. : student :

Number of parking spaces on site
at the school, an assessment of the
adequacy of parking, and bus/car
access and egress.

16 parking spaces, no on site bus drop area

Measures that the school board
has identified and/or addressed for
accessibility of the school for Each floor is wheelchair accessible (no elevator)
students, staff, and the public with
disabilities (i.e., barrier-free).

On-the-ground (OTG) capacity 259

Surplus/shortage of pupil places. 91 surplus pupil places

School Information Profile Paris Central Page 3 of 6
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School Capacity by Room Type
Type of Classroom Lo::rn“g / R::oorzs Capacity

Regular Classroom 23 9 207
Kindergarten 26 2 52
Special Education Classroom 9 0 0
Learning Resource - General 12 0
Library Resource 0 1 0
Gymnasium / General Purpose 0 1 0
Other - Non Loaded Classrooms

Early Years Centre 0 0

Nutrition Program 0 0
School Total 13 259

Portable Classroom 23 0
Grand Total 13 259

Attachments

- Site plan and floor plan(s)
- School attendance area (boundary) map.

- Context map (or air photo) of the school indicating the existing land uses
surrounding the school.

- Planning map of the school with zoning, Official Plan or secondary plan
land use designations.

School Information Profile Paris Central Page 4 of 6
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Instructional Profile:
School Based Staffing

Teaching Staff 9
Support Staff 2.5
Non Teaching Staff 4.1

Administrative Staff

Course and program offerings at
the school.

Regular Elementary Program following
Ministry of Education curriculum

Specialized service offerings at the
school (e.g., cooperative
placements, guidance counseling,
etc.).

Strong Start to Reading, Roots of
Empathy

Current grade configuration of the

other Grand Erie Schools

JK - Grade 8

school
Current grade organization of the Jk/sk |Combined [Single Grade

. Grade Classes [Classes
school (e.g., number of combined |+

umber of b 6 0

grades, etc.). Classes
Number of out of area students 26
attending this school
Number of area students attending 37

Utilization factor/classroom usage.

8 of 11 classrooms assigned - 64.8%
Utilization

Current extracurricular activities.

Sports, Clubs, Students Council,
Playground Pals, Talent Show

Attachments

- Summary of five previous years’
enrolment and 10-year enrolment
projection by grade and program.

School Information Profile

Paris Central

Page 23 of 24
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Other School Use Profile:

Current non-school programs or Full Cost
services resident at or co-located Program Revenue [Recovery
with the school as well as any y/n
revenue from these non-school
programs or services and whether
or not it is at full cost recovery. None
Full Cost
Current facility partnerships as Partnership Revenue (Recovery
well as any revenue from the y/n
facility partnerships and whether
or not it is at full cost recovery. None
# of Full Cost
User Group Hours used |people Recovery

Community use of the school as served _|y/n
well as any revenue from the Non-Profit (Affiliated w/Municipality) 57 300 n
community use of the school and  |Non-Profit other than Youth or MunAff 184 1578 n
whether or not it is at full cost Non-Profit (Other) N/A N/A n
recovery. Commercial/Private User N/A N/A y

Board / School Use (GEDSB Only) 237.5 6920 n

Reciprocal N/A N/A y
Availability of before and after Full Cost
school programs or services (e.g., Program Revenue [Recovery
child care) as well as any revenue y/n
from the before and after school
programs and whether or not it is None
at full cost recovery.

Full Cost

Lease terms at the school as well Lessee Revenue |Recovery
as any revenue from the lease and y/n
whether or not it is at full cost
recovery. None
Description of the school’s Limited to partners appropriate for an
suitability for facility partnerships | elementary school setting

School Information Profile Paris Central Page 6 of 6
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North Brant Elementary
Accommodation Review

November 3, 2015

Achievement Enviromment Engagement
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Criteria for the Initiation of an
Accommodation Review — Board Policy FT5

A school or group of schools may be designated for an accommodation review if:

 the school(s) are no longer a viable operating unit from a program or

administrative perspective.

a school is not organized as a JK-8 school.

there is excess capacity in other schools that may accommodate the students.

a school is below 75% of its rated capacity.

the physical condition of the school building is deteriorating such that the

facility condition index (FCI) of the school is greater than the Board average

FCI.

* the student population in a school area is projected to decline or there is no
projected growth for a school that is below 75% of its rated capacity.
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Criteria for the Initiation of an
Accommodation Review — Board Policy FT5

A school or group of schools may be designated for an accommodation review if:

 the school(s) are no longer a viable operating unit from a program or
administrative perspective.

 aschool is not organized as a JK-8 school.

* there is excess capacity in other schools that may accommodate the students.

* aschool is below 75% of its rated capacity.

* the physical condition of the school building is deteriorating such that the
facility condition index (FCI) of the school is greater than the Board average
FCI.

* the student population in a school area is projected to decline or there is no
projected growth for a school that is below 75% of its rated capacity.
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Census Data
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Brant County Population

Population Aged | Population Aged | Total Population

Census Year School Year 0-4 5.9 Aged 0-9
2001 2004-05 1720 2235 3,955
2006 2009-10 1795 2125 3,920
2011 2014-15 1900 2085 3,985

This represents the best match of Census population data with elementary
school enrolment. Children aged 0-9 in a census year make up the potential
elementary school population four years later.
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Capacity Vs. Current and Projected Enrolment
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North Brant Elementary
Summary of Enrolment and Capacity
School Capacity | Current Enrolment | 5 Year Projection | 10 Year Projection
Paris Central 259 168 176 180
North Ward 515 403 365 370
Cobblestone 522 469 454 434
Total 1296 1040 995 984
Surplus Pupil Spaces 256 301 312
Utilization 80.3% 76.8% 75.9%
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Capacity vs Enrolment Totals — North Brant Elementary
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Enrolment and Projections
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North Brant Elementary
Enrolment Projection Summary

Total capacity all schools - 1296
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Paris Central Enrolment
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North Ward Enrolment
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Cobblestone Enrolment
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School

School Information Profiles

Cobblestone Elementary

Page 14 of 20

North Ward Public School

Paris Central Public School

Date of school construction and
any subsequent additions.

Original Construction 2009

Original - 1958 ; Additions -
1966,1980,1994,2007

Original Constr. 1974 - KG addition 2014

Size of the school site (acres or
hectares).

6.97 acres

5.96 acres

2.32 acres

Building area (square feet or
square metres).

48,020 square feet

43,854 square feet

24,757 square feet

Number of portable classrooms. none none none
Specialized classroom teachin . .
b . & General Purpose/Community Room, Special
spaces (e.g., science lab, tech none 8 classrooms are open concept

shop, gymnasium, etc.).

Education Classroom, Group instruction space

Size of Gymnasium

5,192 square feet

4,280 square feet

2,462 square feet

Size of Library 1,294 square feet 2,230 square feet 1,701 square feet
Area of hard surfaced outdoor play 4.6 acres 3.52 acres 1.2 acres
area and/or green space.

Ten—year history of major facility 24,364 1,963,053 524,548
Improvements.

Projected five-year facility renewal 176,800 2,666,752 2,252,433
needs of school

Current Facility Condition Index 0.12% 11.60% 11.73%

(FCI)
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Facility Profile:

School

School Information Profiles

Cobblestone Elementary

Page 15 of 20

North Ward Public School

Paris Central Public School

A measure of proximity of the
students to their existing school,
and the average distance to the
school for students.

2.55 km

1.19 km

1.05 km

Percentage of students that are and
are not eligible for transportation
under Board policy.

75% eligible / 25% not eligible

3% eligible / 97% not eligible

19% eligible / 81% not eligible

Longest | Shortest | Average ride Longest | Shortest | Average ride Longest | Shortest | Average ride
ride time | ride time time ride time | ride time time ride time | ride time time
Length of bus ride to the school
50min | 2min | 9 min 44 min | 2 min | 20 min 17min| 2min | 8 min
School utilty costs Cotper | § 9,34 | %P1 136,84 CotPer | §9,05 | CPT 1 §136,22 Coter | §0.40 | C%P | §354.16
Y sq.it. ) student ) sq.ft. ) student ' sq.ft. ' student )

Number of parking spaces on site
at the school, an assessment of the
adequacy of parking, and bus/car
access and egress.

50 parking spaces and off street bus drop

drea.

57 parking spaces and off street bus drop
area.

16 parking spaces, no on site bus drop area

On-the-ground (OTG) capacity

522

515

259

Surplus/shortage of pupil places.

53 surplus pupil places

112 surplus pupil spaces

91 surplus pupil places
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School Information Profiles

Instructional Profile:

School Cobblestone Elementary North Ward Public School | Paris Central Public School
School Based Staffing
Teaching Staff 23 19 9
Support Staff 5 4.5 2.5
Non Teaching Staff 8.85 5.8 4.1
Administrative Staff 1.5 1.5 1

Regular Elementary Program

Regular Elementary Program Regular Elementary Program
Course and program offerings at following Ministry of Education & . jemary & . & . enary 8 .
. . following Ministry of Education following Ministry of Education
the school. curriculum , 2 Self-contained . .
curriculum curriculum

Special Education Classes

Specialized service offerings at the
school (e.g., cooperative
placements, guidance counseling,

Strong Start, All Star Reading
Program, Roots of Empathy, Big Strong Start to Reading, Roots of
Brothers/ Big Sister Mentors and Empathy

Strong Start to Reading, Best
Buddies of Canada, Roots of

Empath
etc.). pathy Healthy Bites @ Healthy Steps
Current grade configuration of the

8 & 'surat JK - Grade 8 JK - Grade 8 JK - Grade 8
school
L. Combined Single Grad Combined |Single Combined |Single

Current grade organization of the JK/SK  [Grade cl]ng ¢ Lrade JK/SK  |Grade Grade JK/SK  |Grade Grade
school (e‘g_/ number of combined Classes asses Classes Classes Classes Classes
grades, etc.). N:J:r[r;t::;sof 3 2 13 Néﬂt;‘:;:f 3 4 10 Néﬂi‘:;:f 2 6 0
Numb'er of (?ut of area students 53 41 2
attending this school
Number of area students attending 93 37 37
other Grand Erie Schools

20 of 23 classrooms assigned - 17 of 22 classrooms assigned - 8 of 11 classrooms assigned -

Utilization factor/cl .
H1zalion 1aclorclasstoom USage. | a9 gog utilization 78.3% Utilization 64.8% Utilization
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Accommodation Recommendation for Consideration

« Amend North Ward and Cobblestone Boundaries to include the
current catchment area of Paris Central

e Paris Central students north of the CN Rail line would attend North
Ward

e Paris Central students south of the CN Rail line would attend
Cobblestone

 Paris Central would close to Regular Program

« Changes could be made effective September 2016
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Future Options for Paris Central
Pending Board approval of the Accommodation Recommendation to
close Paris Central to regular elementary program -

* Paris Central could be declared surplus and offered to preferred
agencies as set out in ONT Regulation 444/98

« Agencies include, County of Brant Provincial and Federal bodies...

» The school could be leased for appropriate uses permitted under
the existing institutional zoning.

 Paris Central could be used to host the French Immersion Program
for Brant County.
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